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Tesuc: “Ham He HyxxeH HR, Ham HyXHbl pelueHna” BuTan B BO3yxe
HegaBHero Human Capital Forum 2015, B KOTOpoM 51 npyHUMana
yyacTue B Ka4yecTBe MoJeparopa.

Xou4y OTKpbITb HenpodecCcuoHarnbHy0 TanHy: cCaMbliM Heya0OHbIM
Ansa “anyapos” BONpocom 6uaHeca K 60bLUMHCTBY HaLLMX MPOEKTOB
ocTaeTcsa Bonpoc “3auem?”.

A TeKyLne pearnmm TakoBbl, YHTO 3TO — caMbl BaXKHbI BOINpOC, Ha
KOTOprVI HR-cneumanuctbl 0653aHbl  OTBeYaTb B nepsByto

Crparerns 6mu3sHeca

1 oyepenpb, NpuyeM oTBevaTb Ha s3blke BusHeca.
2= §§ CoBpemeHHble TpeHObl B cdpepe ynpaBreHuUss nepcoHanom
gg = CBMOETENbLCTBYIOT O pacTyLeM NOHUMAHUKM TOro, YTO BU3HECY He
2 § g HY>XHbI TaNHCTBEHHbIE Mogenm KOMMETEHLWN,
-
z = YyNbTPACOBPEMEHHbIE ~ METOAbl  YNpaBfieHUst  TEKY4YeCTblo
nepcoHana W CcUCTeMbl O0OO0Oy4YeHUs 3arago4vHbiM HaBblKaM,
Sepeua)  (Sansus HeobXO0OMMOCTb B KOTOPbIX OblBaeT Tak Xe odeBugHa Ans
Gu3Heca HR Ou3Heca, kak nevyanbHO M3BECTHbIN KOT LLpeaunHrepa.
2 BusHecy HyXHbl pelleHus. MNMpunyem pelleHuns 3agad busHeca, a He
Tex 3agad, KoTopble “anvap” MOXeT cTaBUTb cebe kak “GusHec-
R napTHep”, OPUEHTUPYSACb Ha CODCTBEHHbIE MOKasaTenu.
GusHeca

MNMocTapatocb npegoTBpaTUTh BEPOATHOE HerogoBaHue
HEeKOTOpbIX KOMmer no Luexy: cpeacTBa peanu3auumn  9Tux
pelleHnn, 6e3ycnoBHO, HaxXOO4ATCA B 30HE OTBETCTBEHHOCTU U
komneTeHTHOoCcTM HR-gupekTopa, kak, BApoYem, U B clnyyae C
nobon gpyron “nogaepxusatoLen” pyHKUnen.

19LHaWAdLOH Y

Ho akTyanbHOCTb 3TUX CPeACTB MOXET OonpenensaTbCA TOMbKO
383;"9 OTBETOM Ha Bonpoc “3ayeM?” B pamkax Lenen u TeKyLmnx
noTpebHocTen 6usHeca.

MHe kak aKkcnepTy MHTepecHO HabnaaTb 3a TpaHcdopmaunen B
Halwen CTpaHe Knaccuyeckux BHYTpeHHUX HR-nmHCcTpymeHTOB B
3apaya
Naaree MHCTPYMEHTbI, cnocobceTaytoLme adpdeKkTMBHOCTM BrusHeca.

B HekoTOpbIX crnyyasix, YTo camo no cebe saABnsieTca peLuaromm

TPEHOOM, MHULMATOPOM TakoM TpaHcdopMaumm CTaHOBUTCSA
6usHec. K cyacTbio, BCe rOBOPUT O TOM, YTO MEHEMKMEHT Ha MOCTCOBETCKOM
NPOCTPaHCTBE MOCTENEHHO COKpaLlaeT oTCTaBaHWe OT HOBbIX BU3HeC-NOAX0O0B.

B KOHTekcTe 3TOoro Tesumca A xotena Obl paccka3aTb 006 OCHOBHbIX HR-TpeHgax,
AOKa3aBLUMX CBOK aKTyanbHOCTb B KayecTBe 3(P(EKTUBHbLIX MHCTPYMEHTOB PELLEHUS
3apad bmsHeca.
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1. HayHy c “obpaTHon cTopoHbl Mepanu”. COBCTBEHHMKM HayMHaKT BCepbes
obpalwaTb BHUMaAHWE Ha KOppensaunio mexay adhdekTMBHOCTbIO HekoTopbIX HR-
MHCTPYMEHTOB 1 pe3ynbTaTtaMmu busHeca.

HanomHio 06 04HOM 13 caMbix BrnevaTnsowWmx pe3ynbTaToB Takon Koppensauum
Ha OCHOBaHMM MHGOPMaUuK, NpeLoCTaBNAeMON KOMNAHUAMU MeXOYHAPOL4HOro
YPOBHS.

Mo nx gaHHbIM, cOYeTaHME BbLICOKOW BOBFIEYEHHOCTU C XOPOLIMMKU paboynmm
YCIOBUSIMW HE TONbKO BNUSIET Ha TakuMe nokasaTenu, Kak, Hanpumep, OTTOK
nepcoHana, Ho u:

« MOBbILIAET YPOBEHb YAOBNETBOPEHHOCTU KNMEHTOB A0 89%);
« obecneuymBaeT pocT Bbipy4dku B 4,5 pasa B 5-neTHel nepcnekTuse.

Ewe oauH npumep — BHUMaHWEe COOCTBEHHMKOB OM3Heca K CBS3M KOprnopaTUBHOM
KynbTypbl, OPWEHTUPOBAHHOW Ha BHYTPEHHEr0 KIIMEHTA, C YOOBNETBOPEHHOCTbLIO
COTPYAHMWKOB WU KITMEHTOB.

B “OTIN baHke” Gnarogapst TakoMy BHMMaHUIO Havanacb peanusauusi 4oSIrOCPOYHOro
NpoeKTa MO YKPENnmeHUo CBSA3M KOPMOpaTUBHOM KyNbTypbl CepBUCA C BbICOKOM
BOBJIEYEHHOCTbLIO abCOMOTHO BCEro nepcoHana. MpoekT nonyynn fMYHyo noaaepkky
npeacepaTtens npaeneHnsa 6aHka.

2. lMpn 9TOM CKOPOCTb MPUHATUA KNKOYEBbIX OM3Hec-peleHUn oToaBUraeT
(pYHKLUMOHANBHOCTL OPraHM3aUMOHHOM CTPYKTYpbl Ha BTopoW nnaH. Kak
crneacTBue:

o [AN191 YCKOPEHNSA peLleHnst BOMPOCOB BCE Yallle NMPUMEHSETCS NPOEKTHbIM NOAX0A,
cosfgalTcs paboyme Kpocc-pyHKUMOHAsrbHbIE Tpynnbl COTPYAHUKOB — nnbOo
3aMHTEpPEeCcoBaHHbIX B pelleHun Bonpoca, nmbo obnagarowmx HeobxoaumbiM
OMbITOM, IMYHOCTHLIMU XapakTepucTukaMmmn n NnpodreccuoHasrbHbiM1 HaBblikamu. B
“‘OTI banke” aToT nogxon nposisuncs B gopme Work-Out-ceccur no metoay
komnaHun General Electric. dnHaHcOBbIN pe3yrnbTaT O4HOW U3 Takux Ceccumn —
NPUTOK HECKOMNBbKNX COTEH TbICSY €BpPO;

e CEepbe3sHo N3MEHSATCSH TpeboBaHuA K obmeHy NHdopmMaLnen.
KoHmgeHumaneHOCTL M pasrpaHuyeHve npasB AocTyna K MHgopmauim no
OTAENbHBIM (PYHKUMSAM TEepsAT CBOK 3HAYMMOCTb. COTPYOHUKM OCO3HaKT WU
TpebyloT OT pPyKOBOACTBA W Apyr OT Apyra LOCTYNHOCTU, MPOCTOThl OBLLEHUs 1
CBOEBPEMEHHOCTU WHpopMaunn. O6bemMHble U TpyAHble ONS BOCNPUATUSA
npouenypbl 3aMeHATCA HarnsaHblMM cxemamu 1u 6asamu 3HaHWUA, OTKPbITbIMM
AO54 BCeX;

noaxod K ynpasrieHu0 “KagpoBbiM pe3epBoM” Takke obHoBnsieTcd. Eue HegaBHO Ha
CMEHY NOHMMaHMIO KagpoBOro pesepBa Kak “fnnaHa 3ameleHnsa OOMKHOCTEN” npuLlen
noaxon “ynpasneHuna tanaHtamu’. [NpusblB “OoT doKyca Ha AOSMKHOCTU — K dhOKyCYy Ha
yeroBeke” CMEHUNCS OCO3HAaHMEM BaXKHOCTU MPUMEHEHUS 3TOro npuHuMna. Takum
obpa3om npu3HaeTcs nonb3a KOpnopaTUBHOIO OMbiTa MNepcoHana And peweHus
CUIOMUHYTHbIX 3agady OusHeca. OOyyeHMe nepcoHana M3 KagpoBOro pesepsa
npeobpasyetcs u3 opmaTta ayauUTOPHbIX KEMCOB K MPUMEHEHMIO oOnbiTa “30ecb u
cenvac”. Tak nporpaMmma KagpoBOro pesepsa CTaHOBUTCS BHYTPEHHUM pecypcomM Angd



yOOBMNETBOPEHNs noTpebHocTen Gu3aHeca, a He OaHanbHOro peLleHUst KaapoBbiX
BOMPOCOB.

3. CepbesHbli MOTMBMPYIOLWUIK (PakKTOp Afii COBPEMEHHOrO COTpyAHUKA — €ero
BKMNag B pes3ynbtaTbl Ou3Hec-geaTenbHOCTU. [1pyn 9TOM peyvb HeobssaTerbHO
naoeT O Aone Kaxaoro B Mpubbinv KOMNaHUKW, YTO SABMSETCH JMWb YacCTHbIM
nposierieHnem Gornee dyHOameHTanbHoW notpebHocTn. Jliogn  XOTAT
yyacTBOoBaTb B CO3[aHWW cYacTbsl U LOCTaBreHUUM OPYrMM pajocTu — U He
TOMNbKO B “KOMMNaHUAX, HecyLwmx NoboBb”!

[NocnenHue oTnnyaroTca OT OCTanbHbIX TEM, YTO CO34aloT Heo6xonmmyro cpeny on4d
TOro, 4TtoObl ntoaun packpbiBarin CBOW TalnaHTbl B pa60Te, a He TOJIbKO Ha
KOoprnopaTuUBHbIX MEPONPUATUAX U HedJOpMaJ'IbeIX NATHUYHbLIX BEYEPUNHKaX.

[Mo3TOMY M3MEHEHUSI HE NPOXOAAT MUMO CMCTEM MOTMBauUMUK nepcoHana. K npumepy,
HaCTOALWMM OTKPOBEHMEM A4 y4acTHUKOB nocregHero Human Capital Forum ctan
Tak HasblBaembln “koadpdomumneHT Jlocaga®, KOTOpbIA OTpaxaeT ele oOHy
NOBOMNbLITHYIO KOPPENALUMIO.

KritoueBytlo ponb B COOTHOLUEHUM NO3UTUBA WU HeraTuMBa UrpaeT KoNMYecTBO (a He
Ka4yeCTBO) MOMEHTOB Mpu3HaHWA. HenTpanbHOW AN BOBEYEHHOCTU COTPyAHMKa
cpegon 6yget Ta, B KOTOPOW COOTHOLLUEHWE MO3UTUBHBLIX U HEraTUBHbLIX CUrHanoB
coctaBuT 2,9:1.

Ha ueHHOCTHOM ypOBHe 3TO O3HayaeT, YTO NpemMus K rnoxsarna Kak No3UTUBHbIE
curHanbl 6yayT BOCNPUHUMATBCA COTPYAHMKOM NPUBIM3NUTENbHO OOUHAKOBO, a OOUH
HeraTMBHbIA 3MOLMOHAmNbHbIA 3MN304 MOXET CBECTUM K HYIM MNONOXUTENbHYIO
SMOLMUIO OT Tpex npemMun;

« B OM3Hece 3Ta 3aBUCUMOCTb BblpaXkaeTCs He TOSNbKO B y4aCcTUM COTPYOAHWUKOB B
peweHnn paboumx 3agad, HO U B co3gaHum atmocdepbl gosepud. Npu aTtom
reMMudorkaumna npespaLlaeTcs U3 MHCTPYMEHTA Mo YBENTMYEHNIO AMOLMOHANbHON
BOBIEYEHHOCTM U  asapTa COTPYOAHUKOB B WUHCTPYMEHT  MNOBbILLEHUS
3(pPeKTMBHOCTN KX paboThbl, T.e. B CNOCOBHOCTb AenaTtb “Gonblie, nydwe wu
BbicTpee” npu Hannumm npexHnx pecypcos. B “OTIl1 baHke” no nHnynaTtmee n npu
nogaepXke rnepcoHarna roToBUTCA K 3anycKy KoprnopaTuBHasi urpa, B KOTOPOW
COTPYAHWKM MOryT Onarogapute [Apyr [pyra 3a CBepXycunusi B 4acTu
B3aumogencTeus. HakonneHHble “cnacMbo” NO3BOMNAOT HE TOMbKO MosyvaTb
npu3HaHWe n ctaTtyc, HO U NO UToram roga obMeHMBaTb UX Ha OOMOSNHUTENbHbIE
MaTtepuanbHble U HemaTepuarnbHble 6nara. MoBTOpOCh, 3TO 3BYYUT HEBEPOSATHO,
HO COTPYAHWUKN XOTAT Aenatb 6onblie, YeM AOoMmKHbl. HemHoro ycunui gns
CO30aHNA HYXXHbIX YCNOBU — W pe3ynbTaTbl HE 3acTaBsAT cebs XaaTb;

e ele oaHMM npumepom Takoro Buaga moTtuBaumme “OTI1 baHke” cTan pecypc
Challenge, nossonsoLwmnm coTpyaHMKam oueHMBaThb C MOMOLLBIO like TOT Unmn MHOW
BapuaHT NPOAYKTOBOro pelleHns. YbexaeHa, 4YTO Mbl, Kak 3KcnepTbl Mo
yrnpaBrieHNIo NepCoHanoM, He MCKINIYEHNEe N Takke XOTUM BUAETb U3MeEpUMbIe
pesynbTaTbl CBOMX yCUnuin B BusHece. Tekywasi cuTyauus npeaoctaBnsieT Ham
AN 9TOro BCE BO3MOXHOCTW.



1. busHec HauymHaeT BocnpuHMMaTb HR-yHKUMIO Kak OOMH U3 MHCTPYMEHTOB Ons
peLleHnsi CBoOMX 3aaau.

2. VI3MeHeHnsa TEXHONOrMYECKNX BO3MOXHOCTEN U MEHTANbHOCTU NOAEN NO3BONAOT
YCKOPATb MPUHATUE PELUEHUn U HacnaxgaTtbCa ObICTPbIM pe3ynbTaToM, a He
yTonatb B oOpManun3oBaHHbIX NpoLeaypax.

3. Cenyac Kak HuKOrga CTaHOBUTCA OYEBUAOHLIM: JOAM CO3Jal0T  LEHHOCTU
KOMMaHWK, a He NPOCTO NpuHaanexaT en Kak pecypc.

Ecnn mbl npunoxmnm ycunus (KOTopbix Ham, B NPUHUMNE, HE 3aHMMaTb) B MPaBUiibHOM
HanpasneHuu, 9TO MO3BOMUT HaM YXe Ha cregywwem (opyMme YyBEPEHHO
yTBepxaaTb: “‘busHecy HyXXHbl pelleHnss — BOT nodemy emy HyxxeH HR”.



