Hooamox 2
0o IIpomoxony 3acioanna Haenaooeoi paou AT « OTII bAHK»
. Ne 11/2024 sio 04.04.2024 poxy

3Bit Harasgosoi pagn AT «OTII BAHK» 3a 2023 pik
(o BKJIKOYAE 3BIT npo ominKy AisabHOCTI Harasnosol pagn)

Harnmsanosa paga AT «OTII BAHK» (mani - «Harmnsgosa pama» a6o «Pagay») B IBOpiBHEBIM CTPYKTypi
koproparusHoro ynpasiiHHI AT «OTII BAHK» € okpeMuM KoJierialbHUM OpraHoM, o 3/IiiCHIOE
3aXHCT IpaB BKJIAJHUKIB, iHIINX KPeAUTOPIB Ta €AuHOTO akiionepa - BAT OTII Bauk (OTP Bank
Plc.), Yropmuna. Harnsgnosa pana KOHTPONIOE Ta PEryiIioe MisUIbHICTh BUKOHABYIOTo oprany AT
«OTII BAHK» - IIpaBniHHS - B MeXax CBO€i KOMIIETEHIil, BU3HAYEHO! YNHHUM 3aKOHOJABCTBOM
Vxpainu, Crarytom Ta ITonoxeHHsIM npo Harnsposy pany AT «OTII BAHK» (mani - «bank» a6o
«OTII bauky).

¥ 2023 poni Harnmsnosa pana 3ailicHioBaa KOHTPOJIb 3a MisUTBHICTIO, KOHCYJIGTYBaJIa Ta HaJaBajia
nigrpumky IIpasninaio Basky 1010 cTpateriuHoro Kypcy Banky Ta iHTeHCHBHO 0GroBOprOBaia 3
IIpaBniHHAM cTpaTerii Gi3Hecy, BAHMKAIOUI PU3UKH Ta 3arPO3H, 0B’ sI3aHi i3 M0J0JaHHAM HACIIiIKiB
HOBHOMAMTaGHOIO BTOPrHEHHS pociiicbkoi denmepariii Ha Teputopito YKpaiHu Ta 3a0e3neyeHHsIM
crabinbHoi pobota AT «OTIT BAHK» B yMOBax BOEHHOTO CTaHy.

HarmsamoBa pama BupillyBajla NHTaHHS Ta BHKOHYBala (YHKI[i, NepexdadeHi YHHHMM
3aKoHOAaBCTBOM, CtaTyToM Ta Ilonoxennsam npo Harmsanoy pamy. ¥ 2023 poui 6yio nmposezneHo 4
(2otupwm) 3acimanns Harmsanool pamu ta y mepion Mix 3acinanusmu HarmsnoBoi panu mpuiiasto 37
(TpuAUATH CiM) pillieHs 6e3 CKIMKaHHS 3acianb (3a049HO).

Hissricts Harnsimosoi paau y 2023 poui
3acinanns Harnsosoi pagn

¥ 2023 poui 6ymno mposezneHO 4 (doTHpH) ouHMX 3acimanHs Harmsmosoi pamu: 14.03.2023 poky,
11.05.2023 poky, 14.09.2023 poxy Ta 14.12.2023 poxy. Ha 3acigammsax HarmsmoBoi panw,
IpoBeIeHUX cinbHO i3 [IpaBninusM, Harmsmosa paga 06roBoproBaia BaXkIMBi IOTOYHI IHTAaHHS T4
BukoHaHHs crpaterii OTII banky, siki BKIIOYaIX OCHOBHI JOCSTHEHHS B AisuibHOCTI BaHKy, 3MiHu B
MaKpOEKOHOMiIYHOMY Ta HOJIITHYHOMY CEPEIOBHIII, KIFOYOBi CTpaTeriuHi HANPAMKH JisIbHOCTi Ha 2023
pik, OCHOBHI 3arpO3H Ta MOXJIMBOCTI II0/I0 PO3BUTKY Gi3HeCy Ta 3/iiiCHEHHs OaHKiBCHKOI IisUIBHOCTI
B YMOBaX BOEHHOTO CTaHy TOIIIO. :

IIpapninus Banky 3BityBano Harmsmosiii pazu Ha PETYJLIPHii OCHOBI Ta MOBHOIO MipOIO CTOCOBHO
dinancoBux Ta 6isHec-pe3ynbraris AisbHOcTi OTII I'pynu B Vkpaini Ha 3B1THy JIaTy, BKJIIOYAIOYH
PO30UBKY IO Oi3HEC-CErMEHTaX Ta CTaTyC BUKOHAHHS OIOPKETHUX MOKA3HUKIB.

Ilin uac 3acimanr Harmsmosoi pamu IlpaBmiHHs | 3BlTyBaJIo nmpo onepaumHy HisUTBHICTD Ta
crabinpHicTh baHKy, HagaBao IeTalbHy 1H(1)opMau1}o Ta aHaJli3 MaCOBHX IHIM/ICHTIB, peali30BaHuX
ta HoBHX IT npoexTiB, Mirpanii KpuTHYHUX cepBiciB baHKy Ha XMapHi TEXHOJIOrI] TOLIO.

[loxBapTanbHO HanaBaBCs JETaJbHUM KOHCOJNIJOBAaHUM 3BIT 3 yIPaBIiHHA PH3UKAMHU Ta OO
pusuk-npodimo AT «OTII BAHK», skuif BKIOYaB 3BiT MO0 PU3MKIB KpaiHW, KOHTPAreHTIiB Ta
CYBEPEHHOT'0 KPEIUTHOTO PHU3HKY, 3BiT W00 KPEAUTHOTO PU3HKY (If0 Oi3Hec-cerMeHTax), 3BiT Moo
ESG-pu3ukiB B KpeUTyBaHHI KOPIIOPAaTHBHUX KIEHTIB Ta KiieHTiB MCB, 3BiT 1010 BperyIroBaHHs
poGIIeMHOro IOpTdemo Ta TIOBEPHEHHS 3a00proBaHOCTi, pe3epBiB Ha TIOKPHUTTSL MOJKJTMBHX 30UTKIiB
32 KpeIuTaMH, 3BIT IOJO JIKBiXHOCTI Ta PHHKOBOTO PH3HKY, HOpMaTI/IBIB HBY Ta nokasuukis
kamitany, nokasHukiB OTII I'pynmu momo BiIHOBJIEHHS MisUIBHOCTI, 3BiT MIOJO ONEpaliiHHX Ta
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IOPHUIMYHUX PU3MKiB, 3BiTH IIPO 30ip BTpaT Biji MOJil OIEpAIiHOrO PU3WKY Ta PO BHYTPILIHIM -
KOHTPOJIb, YHPABJIiHHS MOJCIBHAM PH3UKOM Ta PElyTallifHAM PH3HKOM, 3BiTH IIPO YIIPaBIiHHI
pusukama TOB «OTII Jlisuar» Ta TOB «OTII ®akTopunr Ykpaina», MpOrHO3 BEKOPHCTAHHS
JiMITIiB 3a THIOM pr3uKiB. KoHcoumioBani 3BiTH 3 yIpaBIiHHS PU3UKAMH Ta OIOJI0 PU3HK-TIPodiiro
TIONEPEIHBO po3risaanuch Komitetom Harnsanosoi pamu 3 ynpasiinss pusukamu; Harnsnosa pana
OTpUMyBaJIa IOKBAPTAIbHI 3BITH MPO BUKOHaHHS (yHKii, mokimanennx Ha Komiter Harnsnosoi
pajy 3 yIpaBIiHHS pu3uKaMu. Y xoi 3acizanss Harnsnosoi paay, ske Binoymnocs 14.03.2023 poxky,
6yJI0 IPe3eHTOBAHO OKPEMHUH KPH30BHIA 3BiT, 3aIPOBAKEHH]H 3 TIOYATKOM POCIHCHKOTO BTOPTHEHHS
B Vipainy 24 motoro 2022 poKy Ta aKTHBAIIi€l0 IIaHY BiTHOBJICHHS 3 METOIO IIBHIKOTO PearyBaHHs
Ha 3MiHM 30BHINTHHOTO Ta BHYTPIIIHBOTO CEPEIOBHINA, Ta iHITY iH(GopManio Ha 3anuT Harmanosol
pamu. Y xoxi 3acimanas HarnsmoBoi pamy, sike Bigodyiocs 11.05.2023 poky, 6y10 mpe3eHTOBAHO Ta
00roBOpEeHO KOHLETII0 CTparerii 3a HampsAMOM JismbHOCTI «Po3npiGHuii GisHech, OKpeMHUH 3BIT 3
'YIPaBITiHHS KPEIUTHUMH PHU3WKaMH B yMOBax BiifHW, Ta, Ha 3amuT HaryismoBoi panu, HagaHO
BUYEPIIHY YCHY JOIOBib IIOAO OISy CTPYKTYPH Ta IIEPCOHATy JenapTaMeHTy 300py Ta
BPEryJIIOBaHHS KPEAUTIB, OCHOBHUX ITOTOYHHX 3aBJaHb JCIapTaMEHTy, IiJeH Ta MPOEKTiB. Y X0/l
3acimanHs, sike BimOysocs 14.09.2023 poky, IOJaTKOBO JO OBHOBHHX TEM IIOPSIKY AECHHOIO
00roBOPIOBABCS TaKi MUTAHHS SK: 3BIT PO MIATOTOBYI 3aX0TU JI0 OCIHHHO-3EMOBOTO Tiepiomy (2023-
2024 p.p.) 3 Metoro 3abe3nedeHHs Oe3mepepBHOCTI MisTIBHOCTI BaHKy, 3BIT I'OJIOBHOTO PU3HK-
menemkepa TOB «OTII JlisuHr» CTOCOBHO SKOCTI HOpT(Emo Ji3HMHroBOi KoMMHaHil. Y Xomi
3acimanHs, ske Bigoymocs 14.12.2023 poxy, wienn [IpaBminus mpe3enTyBanu Harmsamnosii pazi 3BiT
IIOJI0 CTPATETiYHUX PU3UKIB 3a TpeTiil kBapTan 2023 poKy Ta KOHIIETI[I0 CTparerii 3poCTaHHs Ha
OCHOBI PO3BUTKY B3aEMOBIJTHOCHH 3 KIlieHTaMu cerMeHTy «IIpemiym».

HarusinoBa paja po3risiiaia pery sipHi 3BiTH, monepeHb0 po3risiHyTi Komiterom Harmsanosoi pam
3 muTaHk ayauTy Ta Komiterom HarmsyoBoi pamy 3 ympaBiliHHS PH3HMKAMH - CTOCOBHO CHCTEMH
YIIPaBITiHHS PU3MKAMHY, L0 JisUIBHOCT] JenapTaMeHTy BHYTPIlIHbOro ayauty crocoBHO AT «OTII
BAHK», TOB «OTII Jlizuar», TOB «OTII ®akTopuHT YKpa'l’ﬁa», TOB «KVA «OTII Kamitany,
HEJIEPXXABHOI'O IIEHCIMHOI'O ®OHIY «BIIKPUTHUIA HEHC_IﬁHHfI OOH/
«DPIOJIANT» Ta «BIJKPUTOI'O ITEHCIMHOI'O ®OHJY «OTII ITIEHCISl» Ta mpuminsia
0COOJIMBY yBary CTaTyCy BUKOHAHHS PEKOMEH/alliil BHYTPIIIHBOTO Ta 30BHIIIHBOTO ayauTy. Y Xomi
3acimanb Harmsosa pajia orpuMyBaiia perysipHy iHpopMallito mpo MOTOYHi Ta 3aBepIlleHi 30BHINIHI
TIEPEeBIpKH, 30KpeMa, MPO pe3yJbTH MO3aILUIaHOBOI iHCTeKiiiHOi mepeBipku HamioHanbHOro OGaHKY
Vkpainu 3 nurans gorpumands AT «OTII BAHK» Bumor nocranosu Ipasminus HamionansHoro
Ganky Vkpainu Bix 24 motoro 2022 poky Ne 18 “IIpo poGoty GaHKIiBCHKOi CHCTEMH B IIEPiOx
3aIpOBAPKEHHS BOCHHOTO CTaHy” (31 3MiHAMI), PO pe3yJIbTaTH NepIIOro eTaIy OLiHKH ctiiikocTi AT
«OTIT BAHK» (crasom Ha 01 xBits 2023 poky), 3milicHenoi HauioHaibHuM GaHkoMm YKpaiHH, Ipo
pe3ynbTaTH NepeBipKu HaujoHansHuM GaHKOM Vpainu gisasHocTi TOB «OTII JlisuHr» 3a ocTaHHi Ba POKH
(mpuMiTka: nepumi ay;im‘ HauionansHoro 6aHky YkpaiHu HeGaHKIBCHKOI (iHAHCOBOT yCTaHOBH) TOILO.

Harnsnosa paga npuiiisia ocoGlHBY yBary MHTaHHSIM HaJIeXKHOro BHKOHaHHIO bankoMm Vkazis [Ipesnnenra
Vkpainu cTocoBHO pimeHs Panu HamioHanpHOT Oesmeku i obopoHu VYkpainu «IIpo 3acTocyBaHHs
TIEPCOHANILHMX CTIENialbHAX EKOHOMIYHHMX Ta iHIIMX 0OMEXYBaJbHUX 3aXOfiB (CAHKMiN)» Ta 3a0e3MeueHHs
31iiicHeHHs BaHKOM CBOEYACHOTO Ta SKICHOTO MOHITOPHHIY OTepalliii 3a CAHKIIHAMMY CIIHCKaMMY / CTIMCKAMH
TepPOPHCTIB. '

Ha perynsaprux 3acimanasx Harismosa paja posrisjaia Ta 0GroBOpIOBaja 3BiTH INOAO MHTAHD
iHpopmaniitHOi Ta OaHKIBChKOi Oe3meku (Bkimoyaroun iHGOpMALiio MPO MisUTBHICTH YIpPaBITiHHA
GaHKIBCHKOI Gesneky Ta iHpopMaIiiHOi Ge3nekn, CIpsAMOBaHOi Ha 3abe3nedenHs GesnepepBHOCTI GisHecy,
BUJM BPa3IMBOCTeH 3a HanmpsMoM iHdopmaliiiHOi 6e3neKH, crmocoOM Ta BXKHTI 3aXOHHM LIOAO YCYHEHHs
HeIOIKiB), PEryJIApHi 3BiTM 3 NHTaHP ()iHAHCOBOTO MOHITOPHHTY Ta OKpeMi 3BiTM 3 NHTaHb
KoMIUTacHCy (momepeaHbo posrisHyTi Komiterom Harmsamosoi pamm '3 yIpaBINIHHS PU3HKAMI),
ONIAAM 3MiH y 3aKOHOJABCTBI YKpaiHM Ta iX BIUIMB Ha MdisuTbHiCTE baHKy, 3a0e3nedeHHS
BIIPOBA/DKCHHS BHMOT UHMHHOTO 3aKOHOJABCTBA YKpaiHM Ta HOPMATHBHO-IIPABOBHX akKTiB
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HarmionanpHoro Oanky Ykpaiaum. CrnutbHO i3 wieHamu [IpaBiliHHS OOTOBOPIOBAIMCH aKTyallbHI
MTUTaHHS, TOB'I3aHi 3 YIIPaBIiHHIM [IEPCOHATIOM, INTMHHICTIO Ta MOTHBALIIE€IO IEPCOHAIY, isUTBHICTB,
nos'sizany 3 KCB, 3amydeHicTh mepcoHally, BOPOBaKEHi MPOEKTH, HIpOrpaMy Ta iHiIiaTHBU I
MIpaliBHAKIB, B TOMY YHUCIIi IIOJI0 YIPABIiHHS IEPCOHATIOM Y BOEHHHI Yac TOIIO.

¥V 2023 poui, Harnmsmosa pana OTpUMYBaa perympm 3BITH IIOAO CTaTyCy BHUKOHAHHS plI]ICHB
Harnsinosoi pajiu, BA3HAYEHHX HA MOMNEPEIHIX 3aCiTaHHSIX.

V xoni 3acizanas Harmsanooi paau 14 rpynas 2023 poxy Harmsnosa pana 3arBepauina Oromker AT
«OTII BAHK» Ha 2024 pik, 3aTBepana GI0KET 32 HAIIPAMOM JisSTIBHOCTI « Y IIPaBJIiHHS PU3HKAMHE»,
OIOIDKETH BiIiLy KOMIUIAEHCY Ta JelapTaMeHTy BHyTpimuboro aymauty AT « OTII BAHK» na 2024
pik, cxBanmmia piyanii wiaH podotu HarmsnoBoi pagu AT «OTII BAHK» Ta piunuit mian po6otu
komireris HarmsmoBoi pagu AT «OTII BAHK» na 2024 pix.

V tabnuni 1 HrK4Ye HaBeleHO KOPOTKUHM OIS KUIBKOCTI 3aciianb HarnanoBoi paau, IpoBEAECHHX Y
2023 pori, Ta IpUCyTHICTH WieHiB HarnsamoBoi pagu Ha 1UX 3acijaHHsIX:

Tabmuang 1.
Yuacts uaenis Harnsgosot paau y 3acinannax Harasgosoi paau
y 2023 poui '
JaTa IpucyTni Bincytni

14.03.2023 poky ° 6 1*
11.05.2023 poky 6 1*
14.09.2023 poky 8 0
14. 12 2023 poky 8 0

*[Ipuyuna eu)cymuocmt wopiyna etdnycmlca eldpﬂdo/ceHHﬂ
HpuiinsaTTa pimens 6e3 cKJINKAHHS 3aCifaHb

VY mepiox Mik ouHHUMH 3acimaHHsMu HarnsmoBa panma BupillyBaja NMATAHHS, IO HAJeXaTh 0
komreTeHtii HarmsamgoBoi paau, Ta 3aTBepania 3arajioM 37 pileHs 6e3 CKIIMKaHHS 3aciiaHb (3a049HO)
3a 2023 pikx.- HarnamoBa pana nmpuifHsiIa pilleHHS HOpo pidHUX 3arajbHUX 300piB AKIioHepiB 28
KBiTHA 2023 pOKy Ta PO CKIIMKaHHA M03a4€proBux 3arajbHux 360piB Akiionepis 14 mororo 2023
poky Ta 22 TpaBHs 2023 poky, 3aTBepAmia IPOEKT MOPAAKY 3arajdbHHX 300piB AKIIOHEpIB,
BH3HAYMJIA JIaTy CKJIaJeHHS IepelliKy aKIioHepiB, AKi MAlOTh OyTH MOBiTOMIEHi PO IPOBEIEHHS
3aranbHux 300piB AKIIOHEpiB Ta MalOTh NPaBO HAa ydacTh y 3arajpHUX 300pax AKIIOHEpiB,
mpu3HavmiIa 0co0y, BiAMOBINANLHY 3a peecTpanito mpeicTaBHuKiB AkiioHepa barky. 3a moganasImM
ta pexoMeHanismMu Komitery Harnsmosoi pamu AT «OTII BAHK» 3 nmurass ayauty Harmsanosa
pana posrisHyia pigdi 3BiTH AT « OTII BAHK», BUCHOBKH Ta 3BiTH 30BHIIIHBOTO ayIUTOPa MO0
¢dinancoBoi 3BiTHOCTI AT «OTII BAHK» 3a 2022 pik, miAroTOBIE€HOI Yy BiQIOBIIHOCTI MO
M1>KHapo,anx CTaH,Z[apTlB dinancoBoi 3BiTHOCTI (OKpeMa Ta KOHCOJIJOBaHa 3BiTHICTH), Ta
MiroTyBasia peKOMeHI[aI.lll 3aranpHEM 300pamM AKI.I]OHeplB mo BinGymics 22 tpasHs 2023 poky,
JUI IPUMHATTS PilIeHHs o0 HUX i moxo posnoxiny npubytky AT « OTII BAHK» 3a 2022 pik.
3aTBepzurma piuny indopmariro emitenTa ninHKX nanepis AT «OTII BAHK» (piqnnﬁ 3BiT) 3a 2022
PiK JUIS NOJAIBIIOr0 ONPIUIIOJHEHHS Ta ITOJAHHS JIO HamoHam,Hm KOMICIT 3 IiHHUX TalepiB Ta
(OHIOBOTO PHUHKY.

HarnsnoBa paja posrisHyIa 3MiHM JI0 IOJI0KeHb Ipo 3aranbHi 360pu AkuioHepis, Harnsanosy paxy,
NPUHIANNB (KOJEKCY) KOPIIOPATHBHOTO YMpPAaBIiHHS, IIOJNOXKEHHS NP0 BHHATOPOMY WIEHIB
HarssitoBoi pau, po3risiHyJia IPOEKT 3BiTy Mpo BHHAropoxy wieHiB HarmsimoBoi paau 3a 2022 pik,
cxBanuia 3Ha4Hi npaBounsH, ykiaaaeHi AT « OTII BAHK» B 2022 poiri, Ta HanmpaBuiia ix Ha po3riisijg
Ta 3aTBEPIPKCHHS Y X0 piuaux 3aranpHux 360piB AknionepiB AT «OTII BAHKY, mo BinOyucs

3



28 xBiTHa 2024 poky. HarmsmoBa pajia 3arBepamia mojioxeHHs npo IIpaBninHs y HOBill pemaxmii
BIJITOBITHO JIO CBOIX KOMITETEHIIil.

Harnsnosa pana 3aTBepAniIa BUKOHAHHS 3aXO0[iB JlemapraMeHTy BHYTpIIIHBOTO ayAuTy baHKy 3a
2022 pik Ta «Piunuii 3BiT HisNIBHOCTI BHYTPIIIHBOTO ayJuUTy Ha TPymoBoMYy piBHI 3a 2022 pik»
JlenapramenTy BHYTpimmHbOrO ayauty. Ha ocHOBI « PidHOTO 3BiTY MisSUIFHOCTI BHYTPIIIHBOTO &y AUTY
Ha rpymoBoMy piBHi 3a 2022 pik» Harmsmosa pajga Bu3Hala €EKTHBHICTH Ta AKICTH TisUTBHOCTI
BHyTpimHEporo ayauty AT «OTII BAHK» ma BucokoMy piBHi. HarnamoBa pama 3aTBepiuia
«pynouii Ilnan po6oru JlenapramenTy BHyTpimuRoro aymuty AT OTIT «tBAHK» Ha 2023 pik» Ta
BOpomoBX 2023 poky 3aTBepIkKyBala 3MiHH J0 3alIAHOBAHUX ayJUTOPCHKUX IIE€PEBIPOK
HenameeHTy BHYTPIITHBOTO ayJHUTY Y 3B’S3Ky 3 IPOJOBKEHHSM BOEHHOTO CTaHY Yepe3 BiﬁCBKOBy
arpeciro pocifichKoi (be,uepauu pOTH VKpanm l'[CpCMlIJ.[eHHH MpaI[iBHUKIB B yMOBax OOMOBHX Jii,
o0MeXeHI MOXKIMBOCTI 3alydeHHs Mifpo3JiliB M0 ayauTiB Ta JloCTymy 10 IT-cucrem banky,
OCTaHHIX 3MiH 3aKOHOJABCcTBa. HarismoBa pana 3aTBepIiia HOBI pelakimii MOJOXEHHS IIpo
JlenapramMeHT BHYTpilmHBOTO aymuty, «MeTtomomorii oninku edexruBHOCTI CricTeMu YIpaBliHHA
Pusuxamu B AT «OTII BAHK» Ta BankiBcekiit rpymi» Ta «IlomiTvku oprasizaiii BHYTPiIIHBOIO
ayIuTy B KOMIIaHifX, IO 3HAXOAATHCA i HarmsaoM JlemapraMeHTy BHYTPIMIHBOro ayauty» AT
«OTII BAHK». Harnsnosa pana BI/IpHJIYBaJIa MATaHHS [0I0 BCTAHOBJIEHHS! BUHATOPO/IY T4 BUILJIATH
IpeMiii KepiBHHUKY Ta HpaIIlBHHKaM iIpO3/iIy BHYTPIIIHBOTO ayAUTY, 3aTBEp/rIa IIaH HaBYaHHSI
JlemapraMeHTy BHYTPIilIHBOTro ayauTy Ha 2023 pik Ta Gromket JlenapraMenTy BHY TPilIHBOTO ayIUTY
Ha 2024 pik. 3aTBepawia ayaUTOPCHKH 3BIT «AyIUT 3milicHeHHs GiHAHCOBOrO MOHITOPHHIY Ta
ineHTudikamii KIEHTIB» Ta IJIaH 3aX0/iB J0 HbOTO.

PosrmsnyBmm micsMoBi pekomeranii HarionanmsHoro 6aHKy YKpaiau oo HalexHoi oprasisanii
KOPIOPAaTHBHOIO YNpPaBliHHA, e(pEeKTHBHOCTI Ta aJeKBaTHOCTI (YHKI[IOHYyBaHHS CHCTEMH
ynpasiiHHs pusukamu BK/®T ta BHyTpimHb0r0o KoHTpoo 6anky B yactusi [IBK/®T, Harmsnosa
paga pO3MIsHyJa Ta MNOTOAWIAa IUIAH 3aXOMiB IMOJO BHMKOHAHHS DPEKOMEHMAIIM, HaIaHWX
HanionanpanM GaHkoM YkpaiHu 3a pe3yjbTaTaMd OI[HKH PiBHS opraHizauii’ KOPIIOPaTHUBHOT'O
YIpaBIiHHS Ta BHYTPIIIHHOTO KOHTPOJIO B c<bep1 l'IpOTI/II[II BiZIMMBaHHIO KOIITiB Ta (iHAHCYBAHHIO
TEPOPHU3MY.

3 MeTo10 3a6e3neueHHs QYHKIIOHYBaHHS CHCTEMH YIIpaBIIiHHS pu3uKaMu, Harnsanosa pana B3siia 1o
yBaru 3BiTH Ta 3aTBepIuia BIpomoBX 2023 poKy HacTyNHi JOKYMEHTH Ta PIIIEHHS, MONEPEAHbO
posrsHyTi KoMiteTom Harnsinosoi pamu 3 YIPBIIiHHS PU3HKaMH:
- «[loniTuka ympasiings penyTauiinam pusukom B AT « OTII BAHK»»
- «Ilonituka 3 ynpasninas kpeautHaM pusukom» AT « OTIT BAHK»»;
- «Ilnan dinancysanns na 2023 pix (s AT «OTII BAHK» Ha inguBinyanbHiii ocHOBi Ta
koHconigoBanuii 3 TOB «OTII Jlisunr»)» ta «Ilnan xamitamzamii Ha 2023 pik (s AT
«OTII BAHK» na inauBigyanbHi#t ocHOBI Ta koHCcoigoBanuit 3 TOB « OTII JlizuHr»)»;
- «er,I[I/ITHa HOJiTHKA posnpi6Horo 6isuecy AT «OTII BAHK»» Ha 2023 pix;
- 3BiT migposainy 3 ynpasninas pusukamu AT « OTII BAHK» 3a 2022 pik;
- «ITonoxenns npo Cekrop pusuk-koHTpomo AT «OTII BAHK»»;
- «Jlexnapauis cxunpHOCTI 10 pusukiB AT «OTII BAHK» Ta InozemHoi Bankicwkoi I'pynu
~ OTII B Ykpaini»;
- «[lomoxenns mpo Ympariinas 3 ynpasiniHas aktusamu Ta nacuBamu AT « OTII BAHK»»;
- «Ilonoxenns npo Bimzin 3 ynpapninus onepauniitnumu pusukamu AT « OTII BAHK»»»;
- «Ilonoxenns mpo YnpapmiHHs 3 ynpapiHHA ¢inancoBumu pusukamMu AT « OTTI BAHK»»;
- pimeHHs npo ckacyBaHHs Aii «[lonoxxenHs mpo JlemapraMeHT 3 ynpaBiliHHS (HiHAaHCOBAMHA
pusukamMu AT «OTII BAHK»» 'y 3B’43Ky 3 NpHUIAHEHHSIM MisUTBHOCTI JlemapTameHTy 3
ynpasningas ¢pinancoBumu pusukamu AT « OTII BAHK»;
- «lIlonituxa BixmaneHoi podoru y AT «OTII BAHK» Ta Ino3zemniit 6ankiBepkiit rpymi OTII»
v2.0; ,
-  «IlomiTuka 3AiCHEHHS PO3paxyHKy PE3€pBiB IiJf KPEIUTHI PU3UKH y BiIIOBIZHOCTI JO
MiKHApOJHUX CTaHAapTiB (pinancosoi 3BiTHOCTI AT « OTII BAHK»» y HOBi# penakiii;



«IlomiTuka momo cucreMu PU3AK-aNeTUTy Ta JMITiB pI/I3I/IKlB B AT «OTII BAHK» ta
Ino3emui GarkiBepkiit rpymi OTII B Ykpaini» B HOBi# pepaxiiii;

«IToniTrKa 3ampoBa/KEHHST HOBUX MPOIYKTiB, X MoubiKallii, MOHITOPHHTY Ta BHJIy4YEHHS
B AT «OTII BAHK» Ta Ino3emniit baukicekiit I'pyni OTII B Vkpaini» B HOBil penaxuii;
«Crpareris 3 ynpasninas pusukama AT «OTII BAHK» Ta 6ankiBcskoi rpynu « OTII prna»
B Ykpaini Ha 2023-2025 poxm»;

pimenns mpo ckacyBauHs aii «IlomoxxeHHs mpo npuiHATTS pusuky» AT «OTII BAHK»
(BTpaTHB YHHHICTB); '

«Omepartiiini kpexutHi JiMiTe Ta npuanuny (MSE 6i3rec ninis) AT «OTII BAHK» na 2023
piK» Ta 3MiHH JI0 HHX;

«IlooxeHHs: PO HAIPSIM AisUbHOCTI (mimpos3ain) «Ympaeninas pusuxamu» AT «OTII
BAHK»» B HOBiit pefakmii»;

«ITomiTka mMOKO HamaHHs 3BiTiB cy6’exraM cuctemu ympaiinHs pu3ukamu AT «OTII
BAHK» Ta Inosemuoi bankiscbkoi I'pymu OTII B YkpaiHi» B HOBi# pefakmii;

- «IToniTika 3 ynpaBIiHHs PH3HKaMH JIiKBiTHOCTI, IPOIEHTHAM PH3HKOM BaHKIBCHKOI KHUTH

ta punkoBumu pusukamu AT «OTII BAHK»» B HOBI# penakiii;

«ITomituka ynpasmiaas pusukoM inpopmaniiinoi 6esneku B AT « OTII BAHK»»;
«ITonoxenns mpo JemaprameHT 3 KouTposo 3a kpeauTHuMH pusukamu AT «OTII BAHK»»
y HOBI#l peJaKuil;

«Ilomituka 3 ynpasninas kpequtauM pusukoM B AT « OTII BAHK»» B HOBI# penaxmii;
«[Tonituka 3anpoBapkeHHs 3HauHuX 3MiH B misimbHocTi AT «OTII BAHK»» B HOBii
penaxiiii;

«Ilonituka ympasninas omepariinumu pusukamu B AT «OTII BAHK» Ta iHO3eMHii
6aHKiBCHKi rpymi» y HOBi# peIaKiii;

«IloniTuka ynpaBniHHﬂ nporecamu B AT «OTIT BAHK»» y HOBIii pemaxiiii;

«Cucrema BHyTplmeoro KOHTPOJIIO anomzu{o JI0 BUMOT BAT OTII banxk (Vropana)» y
HOBIi# penakuii 2.0;

«TToMoKeHHs TIPO NPOIIEC OIIiHKH A0CTaTHOCTI BHyTpimuboro kamitary (ICAAP) AT «OTII
BAHK)» / Ino3emuoi bankiscbkoi I'pymu OTII B VipaiHi»;

«ITomituka mpo oninky 3acraBroro MaitHa AT «OTII BAHK»» y HOBi# pepaxmii;
«MeTo/uKa BHsBJIEHHS CyTTeBHX pu3ukiB B AT « OTII BAHK»» y HOBI# pepakiiii;

«IInan 3a6e3neuyenns G6e3nepepsuocTi misutbHOCTI ['omoBHOTO 0dicy AT «OTII BAHK»» y
HOBiHl pelaKilii; ‘

«omiTuka  3AifiCHEHHS  MOHITODHHIY  IIO3MYaJIbHHKIB  HAmNpsAMKy  JiSUIBHOCTI
«KopmopatusHumii 6i3HEC» Y HOBi# peaKiii;

«ITomiTuxa ynpaBmHH51 6e3nepepBH1cno nismeHOCTI B AT «OTII BAHK» Ta iHO3eMHIiH
GaHKiBCHKiii rpyIi» y HOBi# pemaxiii.

Harnsgosa pajga 3aTBepauiia KPeOUTHI YroAW Ta 3asBKH Ha CyMH, IO IIE€PEBHINYIOTH Jif04i Ha
BiJOBiHY JaTy JMiMiTH pUMHATTA pimenb ronoBHoro Kpenutaoro Komitery OTII banky, a Takox
JTiMiTH Ha OAaHKU-KOHTPAareHTH Ta 3MiHH JI0 HUX.

HarnsnoBa paja B3sia JI0 YBard 3BiTH Ta 3aTBEpMIa BHYTPILIHI peryIATHBHI JOKyMEHTH 3 IIMTaHb
KOMIUTA€HCY, IIonepeiHpo po3risHyTi Komiterom Harnsanosoi paiu 3 ynpasiiiHHS pH3UKaMH, a came:

«Piunnii 3BiT 3 komiutaeacy AT « OTII BAHK» 3a 2022 pix»;

«Piunnit mwan 3 kommwtacacy AT « OTII BAHK» na 2023 pik;

3BiTH 10O OLHKY KoMILIacHC-pu3uKiB 3a II - IV kBapTan 2022 poky Ta I xBapran 2023 poky,
HiJIFOTOBJICHHUH BifmoBimHO 10 «MeToonorii ynpasminas koMiiacHc-pu3ukoM B AT «OTII
BAHK»:

«AHTHUKOPVIILINMHA ITPOTPAMA AT «OTII BAHK»» y HOBi# penaxiii;

«IToMoMEHHs TPO IiAPO3ai KOHTPOJO 3a jotpuManHsM HopM (komintaeHc) AT «OTII
BAHK»» B HOBi#f pemaxiiii;

«ITonituka ynpasiinas komiiacuc-pusukoM B AT « OTII BAHK»» B HOBi#t pepaxmii; -



- «IlIponenypa npo mopsaok mosimomieHHs npo HeeTndHy HoBeniHKy B AT «OTII BAHK»» y
HOBI# penakiiii;

- «Kogekc Etuxu AT «OTII BAHK»» y HOBIif peaxitii;

- «Ilonituka 3ano6iranas koudaikTam inTepecie y AT «OTII BAHK» y HOBI# pemakumi;

- «Ilomoxenus moo komiutacucy Punky KamitaniBy AT « OTII BAHK» y HOBii#f pegakiii.

HarnsmoBa paga po3riisiHyia 3BiT 3a pe3ysbTaTaM OLiHKY pu3nk-podimo banky B chepi [IBK/OT

3a 2022 pik, 3a pe3yJbpTaTaM SKOTO BH3Hala €(EKTUBHICTH NISUTBHOCTI Hixpo3nity (iHaHCOBOrO

MOHiTOpUHTY — YmpaBiinas ¢inancoBoro moHitopunry AT «OTII BAHK» - 3a 2022 pix Ha
. BUCOKOMY piBHI.

Harmsgosa paga posrisHynda Ta 3aTBepAMia HACTYNHI PETYNATHBHI JOKYMEHTH 3 IIMTaHb
BUHAropoau, mormepenHso po3risHyTi Komiterom HarnmsmoBoi paaw 3 nmuTaHb BHHAropoaud Ta
npusHauenb: «[lomituka BuHaropomgm MixuapomHoi bankiscpkoi rpymm OTII, sxa mimiirae
BIIPOBaKEHHIO ydacHHKaMu bankiscekoi rpymu OTII B Vkpaini» y HoBil penakii, «[TomiTaka mpo
OLIIHKY IisZIBHOCTI Ta MaTepianbhe cTumyioBaHHs mpaniBHukiB AT «OTII BAHK»» y HOBIi
penakuii. Binnosixuo no komnerenuii Harnsanosoi panu ta BHyTpimHix PETYJIATHBHHUX I[OKyMeHTiB
3 muTaHb BuHaropou B banky, Harnsamosa panga 3aTBEp/IHIa plIIIeHHH MI0JI0 BUILIATH npeMu 322022
piK, OIHKH e(hEeKTHBHOCTI isUTBHOCTI, a TaKkoX po3mipy mpemii 3a 2022 pik BiAmOBIIHUM
cniBpobiTHukam OTII Banky, B ToMy umciai ocobaM, mpodeciiiHa MisUIbHICTh SKUX Ma€ 3HAUYHUN
BIUIMB Ha 3aralbHuii mpodins pu3uKy baHKy, 3atBepAmia 3MiHH IMOAO ITOCAJOBOTO OKJIAILY
Ha4YaJbHUKY YINpaBIiHHA (PIHAHCOBOTO MOHITOPHHTY Ta HAYaIbHHUKY BIUIUTy KOMILIAEHCY,
3aTBEpAWIa 3MiHH IIOJIO YMOB  TPYZIOBOTO  JIOTOBODY ronou [IpaBminnsa. Harnsamosa panma
PO3IIIAHYJIA TA 3aTBEPIMIA 3BIT PO BUHArOPoJty YJICHIB HpaBJIlHHH banky 3a 2022 pik, 3BiT Ipo
BHHAropoJy BILTMBOBHX 0ci0 3a 2022 p11< Ta OKPEMHUIH 3BiT MO0 MOJITHKH BI/IHaFOPOIII/I OTII BaHKy
Ta 3aTBEp/WJIa iHIII pillleHHs, BilHeCeHi 10 KoMmmeTeHnii HarnsnoBol paau BiANOBIAHO 10 MO THKA
BuHaropoau banky: 3a pesynprataMu aHami3y [Airo4oi MOJiTHKK BUHAaropoau banky, Harnmsanosa pana
3IiHiCHMIA OIIIHKY BIPOBA/KEHHS ITOJIiITHKA BHHAropoau B banky (Ha BUCOKOMY piBHi).

Bixnosinzo mo kommerenuiit Harnsmosoi paau, HarmsioBa pajia BU3HaumIa 30BHIITHBEOTO ay AUTOPA
(aymmuTopcheKy dipMy) okpemoi Ta KoHcoutinoBaHoi ¢inancoBoi 3BiTHOCTI OTII banky, miaroroBneHoi
BiamoBigHO K0 Mixuapoauux CranmapriB @iHaHCOBOI 3BITHOCTI, IIEPEBipKH AOTpHUMaHHS baHKOM
YMOB yToJl 3 KPeUTOPaMH, Pi9HOI KOHCOJiIOBAHOI 3BITHOCTI (KOMOIHOBAaHOi 3BITHOCTI) iHO3€MHOL
6ankiBcpkoi rpyma «OTII BAHK», migroroenenoi 3rigHo 3 «IIONOXEHHAM TpoO IOPSAOK
PETYJIIOBaHHS JisUTFHOCTI OaHKIBCHKHX IPYI», 3aTBepAxeHoro nocraHoBoto Ilpasninas HBY Ne254
Bix 20.06.2012 p., makery 3BitHocTi OTII Barky, migroroBneHoro 3rimaHo i3 incrpykmisimu BAT OTII
bank (Yropmmna), - 3a pik, mo 3akinuuscsa 31 rpymms 2023 p., moroamna yMOBH YKJIAIECHHS
JIOTOBOPY IIPO HAJAaHHA ayAUTOPCHKUX Hocayr 3a 2023 pik, BCTAHOBHJIA PO3MIp BHHATOPOIA
30BHIIIHBOMY ayJUTOpPY 3a HaJaHHs ay AUTOPCHKHX MOCIIYT.

3arBepiuna pimeHHs IIpaBoiHHA IMOJO YIOBHOBA)XEHHA MNPAlliBHHKIB BaHKy Ha IifnucaHHs -
reHEPaIbHOTO KPEAUTHOTO JOTOBOPY Ta T€HEPaIHHOTO JOTOBOPY Pero, 3MiH J0 HUX (JOAATKOBHX
moroBopiB, yrox) 3 Hanionaneaum 6aHKOM YKpaiHH Ta 3adBOK Ha OJEPKaHHS KPEIUTY OBEPHAMT,
3asBOK HA y4acTh Y TEH/IEpi 3 IiITpUMAaHHS JKBiJHOCTI, 3a9BOK HA BKIIOYEHHS/BUKIFOYCHHS/3aMiHy
aKTHBiB (MaiiHa), 0 GOPMYIOTH ITYJL.

Ha mopiuHiii ocHoBi HarnsamoBa panma meperjisiHyJia Ta 3aTBEep/uiia HOBi peaKilii MOJ0XKEHHs IIpo
KEepiBHHUKIB, KEPiBHUKIB Mipo3/iny KOHTpomo Ta KmodoBux oci6 OTII banky, a Takox IOTITHKY
PO OI[HKY misutbHOCTI HarmsmoBoi paxu Ta komiteriB HarmsoBoi pagu Ta MONITHKY HPO OLIHKY
nisutbHOCTI [IpaBiinas, wieHiB [IpaBniHHS okpeMo, komiTeTiB [IpaBiiHHs, NigpO31iTiB KOHTPOIIO Ta
KepiBHUKIB mipo3iniB konTpomo OTII banky. BinnosinHo 1o BuINe3a3sHauYeHHX JOKyMEHTIB 6yi10
MIPOBEJICHO PiYHy MEPEBiPKY BiAMOBIAHOCTI rOJOBH Ta WieHIB [IpaBmiHHS (BKIIOYAIOYH T'OJIOBHOTO
pusuk-meremkepa (CRO)), romoBu Ta wunenis HarismoBoi pajaw, AMpeKTOpa JemapTaMeHTy
BHYTPIIIHBOTO ayAuTy Ta HadaibHWKa Bigainy kommiaeHcy (CCO), rosnoBHoro Oyxranrepa Ta
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3aCTyIHHKA TOJOBHOTO OyXrajrepa IeNapTaMeHTy OyXrairepchkoro oOJiKy Ta 3BiTHOCTI Ta
HAyalbHUKA YOPaBJIiHHA (iHAHCOBOrO MOHITOPHHIY (BiINOBiZaTbHOTO MpalliBHUKA 3 IHTAHD
(iHAaHCOBOrO MOHITOPHMHTY) BCTaHOBIEHHM KBanidikamiffHIM BHMoOraM, 3IifCHEHO OLIHKY
KoJieKTuBHOI npuaatHocti [IpaBninas Ta Harmsamosoi pajiu, POBE/ICHO CaMOOIHKY e(beI(TI/IBHOCTi
JUsUTBHOCTI HpaBJIIHH}I ta HarmsnoBoi panu, ix wienis, komiteTiB [Ipasninns 3a 2022 p11< Harnsinosa
paja posriLiHyIa 3BiT 1po omiHky misubHOCTi HarmsimoBoi pagm 3a 2022 pik Ta 3BiT npo OI[IHKY
misuteHocti IlpaBnminHs (3BiT mpo misnbmicTs IlpaBminms) OTII Bamky 3a 2022 pik, BU3HANA
edexTHBHICTH AisnbHOCTI HarmsioBoi pamu ta [IpasiinHs, X WieHiB okpeMo, koMiTeTis Harmsnosoi
panu, xomireris IIpaBminns, okpeMo ronosroro Kpeaursoro Komitery - Ha IpuiHATHOMY piBHI,
KowmiTery 3 ynpasniaas aktuamu Ta nacusamu OTII Barky 3a 2022 pik — Ha BECOKOMY PiBHi.

3sit HarmsmoBoi pamm 3a 2022 pik (I0 BKIIOYAE 3BiT PO OLIHKY €EKTHBHOCTI MisUILHOCTI
HarnsioBoi paau) pa3oM i3 BucHoBkaMu Harmsanosoi panu OyJI0 HaJaHo Ui PO3IILAY Ha PiYHHX
3arajbHUX 36opax AKmoHeplB mo Bm6ym/1c51 28 ksiTHa 2023 poky. HarmamoBa pama Takox
pO3TIIAHy A 3BIiTH MiOPO3ALTY 3 ynpaBmHH;I pusuKamy Ta nlnposnmy komiuacucy OTII Banky 3a
2022 pix Ta BU3HaNA e(beKTanCTL iX JisUIBHOCTI - Ha BUCOKOMY piBHi. Harnmsamosa pana BusHana
e(EeKTUBHICTb opramsaun Ta (yHKIiOHYBaHHS KopropaTtuHoro ymnpasiines OTII banky Tta B
Gankibepkiit rpymi OTII B VkpaiHi (#0_sIKOI BXOIATH TOB «OTII Jlisurr», TOB «KVA «OTII
KamiTamny, HEI[EP}KABHI/II/I [MIEHCIMHUIA ©OOHJ «BIIKPUTUM TIEHCIMHUI ®OH]T
«DPI®JIANT» ta «BIIKPUTHIN MEHCIMHUM ®OHJ[ «OTI MEHCISI») y 2022 pomi — Ha
JOCTaTHROMY piBHi. Y 2023 pori, y 38’513Ky i3 3MiHamu y ckiafi Harmsamosoi panu, Harmsinosa pana
pO3IJISHYNA 3BiT IIPO PE3yNbTaTH MEPEBIPKH BiANOBIXHOCTI BCTAHOBJIECHMM KBami(iKalifHuM
BHMOTaM KaHIUIaTa Ha nocaxy wieHa Harmsmosoi paay, 3ifiCHIOBaA OIiHKY BJIAaCHOI KOJIEKTHBHOL
IpHAaTHOCTI (Y HOBOMY CKJIaji, Gepydr 0 yBary 3alllaHOBaHy 3MiHy'y ckiani HarmnsmoBoi panu -
NPUNYHCHHS TTOBHOBAXEHD (BiIK/IMKaHHA) WieHa HarisnoBoi pamy, a TKOX 3rooM — 'y 'HOBOMY
CKJaji, SKWM BKJIIOYAB HOBOTO KaHIMAAaTa Ha mocaay wieHa HarmsmoBoi pamu), BH3HAYMIA
IIepCOHANbHI OGOB’A3KM HOBONpPH3HAYEHOro wieHa HarmsmoBoi pamu mOAO  3HIHCHEHHS
KOHTpoymo/Harnany 3a cdepamu misiieHOcTi OTII Bamky y sxocti wiena HarisgoBoi paiy,
TeperysaHyIa Ta 3aTBepAwia 3Minu y ckiami Komitery HarmsmoBoi paau 3 maranb ayaury. 3a
pesybTaTaME po3rismy 38itie KomiteTy HarisioBoi paay 3 IHTaHb ayAuTy 3a Apyre miBpivds 2022
poxy, Komitery Harnsimosoi paau 3 ynpasnines pusukamu 3a 2022 pik ta Komitery Harmsmosoi
pamu 3 nuTaHs BuHaropoqu 3a 2022 pix Harmanoa pama BusHaia e(pEeKTHBHICTH JUSUTBHOCTI
KowmirteriB Harnsamosoi paau 3a 2022 pik Ha BrucoxoMy piBHi. 30 cepmas 2023 poky Harnsmosa paga
BHECJIA Ta 3aTBep/MIa 3MiHHA 10 [lonoxeHHs npo komiteTs Harnsamosoi paau NUISXOM BUKIIAACHHS
JIOKYMEHTY y HOBi# pe;[alcuii’ (OHOBJ'ICHO Ta JOIIOBHEHO OBHOBAXEHHs KoMiTeTiB HarmsnoBoi pamm),
a TaKOX 3aTBEp/IUIA pilleHHs 3minuTH Hasy «Komitery Harmanosoi pamu 3 MMTaHb BUHArOPOIH»
Ha «Kowmiter HarmsmoBoi Pajiu 3 IUTAHE BUHATOPO/I¥ T [IPH3HAYCHD. V BigmoBigHOCTI 10 CTaTTi
76 3axony Yxpairu «IIpo akmionepni ToBapucta» Ne 2465-IX Bix 27.07.2022 poky (i3 3MiHamu,
BHECEHHMH 3TiHO i3 3akoHOM Ne 2792-1X Bix 01.12.2022 p.) Ta BUMOT OHOBIIEHOTO I10JI05KEHHS PO
xomitetn Harmsmooi panu, Harmsosa paja 3arBepauia 3Minn y cknafi Komirery Harmsosoi panu
3 muraBs ayaury Ta Kowmirery HarmsamoBoi pagu 3 NHTaHb BHHArOpoJM Ta IPHU3HAYCHD,
3a6e3MeYnBIIHT OLIBIIICT HE3ATIEKHAX QUPEKTOPIB Y CKIIA] ITUX KOMITETIB.

HarnsoBa paja 3aTBEp/IIIa MOJI0KEHHs PO OpraHi3alifiHy CTPyKTypY y HOBil peiakiii, BIPOJOBXK
POKy 3aTBep/KyBala HeoOXimHi 3MiHM B oOpraHisauiimili cTpykTypi bamky (3oxpema, Oyio
3aTBEPIKEHO PillleHHs CTBOPUTH JlemapTaMeHT KOMILIAcHCY Ta GiHaHCOBOTO MOHITOPHHIY) Ta 3MiHH
[0 BHYTPIIHIX TIOJOXEHb, IO PETrJAMEHTYIOTh ALUIBHICTH CTPYKTYPHHX Mimpo3AiniB baHky,
3aTBepauia 3minm y ckiani Komitery 3 Yopasninasa Axtusamu 1a [lacuBamu.

V Bigmosimmocti 1o crarTi 85 3akony Ykpaimm «IIpo akuionepHi ToBapucTBa» Ne 2465-IX Bix
27.07.2022 poxy (i3 3MiHamu, BHeceHHMH 3rifHO i3 3akonoM Ne 2792-IX Bin 01.12.2022 p.), n.4
Po3giny I Pimenns HarionanbHoi KoMicii 3 [iHHEX mamepiB Ta ¢poHzoBoro puHky Bix 28.09.2023
poky Ne 1089 «IIpo 3arBepmkenns Bumor 1o KOpIIOpaTHBHOTO CEKpeTaps aKIiOHEPHOTo
toapucTsa» Ta1m.10.31 Craryry AT «OTII BAHK» B penakuii Bix 04.07.2023 poxy Harnanosa paga
3aTBepaMIa pimenHs BHecTH n0 wmrrataoro posmucy AT « OTII BAHK» mocany «kopnopaTHBHHA
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CeKpeTap — HayaJbHUK BiIUTUTy» Ta 3a pe3yJibTaTaMH IepeBipKH BiIIOBIAHOCTI KaHAWJIara Ha
nocany koprnopatuBHoro cekperaps AT «OTII BAHK» Immm Kykypyasd BCTaHOBIEHMM
KBaTiiKalifHUM BEMOTaM, B TOMY YHCJIi BUMOTaM INOAO KOH(DIIKTy iHTepeciB Ta He3aleKHOCTI
KOPIIOPaTHBHOTO CeKpeTaps, IpuWifHsna pimeHHs mnpusHauntH IHHY Kykypyasy Ha mocaxy
KOPIIOPAaTHBHOTO CeKpeTaps — HadadbHUKA BiJILTy KOPHOPAaTHBHOIO CeKpeTapiaTry, MOYMHAIOUH 3
20.12.2023 poky. HarmsmoBa pana 3aTBepiuia IOJIOXKEHHS IIPO KOPHOPAaTHBHOIO CEKpeTaps,
BU3HAUMIa 000B’S3KH, IIpaBa Ta BiANOBINAIBHICT KOPIIOPATUBHOTO CEKpeTapsl, BU3HAYMIA YMOBH
Ta YIOBHOB&XEHY 0COOy Ha IiJIHCAaHHS TPYAOBOTO JOTOBOpPY (KOHTPAKTy) i3 KOPHOPAaTHBHHAM
ceKpeTapeM. -

HarnsamoBa pama 3aTBepauia MOJITHKY INOJO BH3HAYEHHS KPHUTEPIlB Ul CIHCAHHS 3HEIIHEHHX
(iHaHCOBHMX aKTHMBIB Ta NMPHUIHMHEHHS HapaxXyBaHHS IOXOMIB 3a HaJaHUMH KpeAWTaMH y HOBii
penaxiiii, BHeC/Ia 3MiHK (IOTIOBHEHHS) JI0 MTOPSIKY OAHOOCIOHOTO MiAMMCAHHS THIIOBUX IPABOYHHIB
banky, 3arBepauna crparterito 3i 300py 3a00proBaHoCTi Ta olepaTHBHUH IUiaH 3rigHo i3 MCO3 Ha
2023-2025 p.p., IONTHKY PO KOPIOPATHBHE yIPABJIiHHS B iHO3€MHil GaHKIBCHKilM rpyri y HOBii
PeIaKIlii, moJIoXeHHs Mpo MpodiIbHAN BHY TPIlHIN CTPYKTYpHU#H i qpo3ait — Jleno3utapHuii Biamin
y HOBili penmakuii, momituky IHo3emuoi BankiBchkoi I'pymu OTII B VkpaiHi mono 3amoGiraHHs
BiZIMHUBaHHS rpouieii Ta GpiHAHCYBaHHS TEPOPH3MY Y HOBi# pemaxiiii Ta 3aTBEepuia iHII pilIeHHS y
BIITOBIAHOCTI /IO CBOIX KOMIIETEHIIIH.

JloraTKoOBO 10 IIAHOBHUX 3acifanb HarmsiioBoi paju Ta mpuifHATTS pilieHb Oe3 CKINKaHH 3acilaHb,
3 METOIO IIiITOTOBKH NMUTaHb 10 3acifans HarmsmoBol paau, 3ailiCHEHHS MOCTIHHOTO KOHTPOJIIO Ta
MOHITOPHHTY 3a IisuIbHICTIO BaHKy ToII0, To/I0Ba Ta WieHn HarsmoBoi paay mpoBOAKIA PeryIIIpHi
3ycrtpivi i3 4ieHamu IIpaBliHHS, TUPEKTOpaMH Ta KEpiBHMKaMM IiIPO3MAiIB KOHTpoo banky,
HepeBaXHO 3aco06amu BifeokoH(epeHIii, TenepOHHUX Hapajl, JUCTYyBaHHS, OTPHMYBAIH PETYIISPHi
3BITH # iHpOpMaIito 3aco0aMH €JIEKTPOHHOI OUITH TOIIO.

V Tabnuni 2 HukKYe HaBEIEHO KOPOTKHIA OIS OO y9acTi wieHiB HarnsmoBoi pajy B IpUHHATTI
pimeHsb 6e3 CKIMKaHHSA 3acizanb (3a049H0) y 2023 pori:

Tabmauns 2.

IIpuitaaTTsa pimens y po6ouomMy mopsaKy, To0To, 6e3 ckinkanHs 3acitans Harasposoi pagu

y 2023 poui
IIIB Ta mocana Ilepiox nii moBHOBaxkeHs | KinbkicTh  3a0uHHX | YyacTh YJIeHa
ynena HarnsamoBoil pamw y | 3acimanp Ta pimesns | HarmsnoBoi pagm y
2022 poui HarmsapoBoi panmw, | mpHMHATTI pileHb
TPURHATHAX 0e3 | 3a09HO/0€3 - CKIIMKAHHA
CKJIMKaHHS 3acijaHb, | 3acimanb y 2023 p,
y 2023 p. KiJIBKICTB Ta Y BiICOTKaX,
%

Anapam Kyxapcki, 01.01.2023 —31.12.2023 37 37 (100%)

roJioBa Harnsmosoi panu

(IpeacTaBHUK aKIioHepa)

Ietep SHow Berue, 01.01.2023 - 14.02.2023 37 ' 5 (100%)*

greH . Harnamosoi pamu

(MpencTaBHUK akIioHepa)

3oaTan ToTmaThsm, 01.01.2023 —31.12.2023 37 28 (75,7%)***

qJIeH Harnanosoi panu

(npencTaBHUK aKIioHepa)

Tamam Katona, 01.01.2023 -31.12.2023 37 36 (97,3%)***

anen Harnamosoi pamu

(TIpeICTaBHUK aKIlioHepa)

AtTina ImrrBan MoJiHap, 01.01.2023 —31.12.2023 37 36 (97,3%)***

gneH Harspooi panu .

(TIpeICTaBHUK aKIioHepa)




Mapxk Caunaii, 19.06.2023 —31.12.2023 37 14 (100%)*/**
wieH Harnsanosoi paau
(TIpeIcTaBHUK aKIliOHEPa)
Hlannop Bami, 01.01.2023 —31.12.2023 37 37 (100%)
yned Harnsgosoi pagu
(He3anexHmit)

Jlacuio Ieste, 01.01.2023 —31.12.2023 37 36 (97,3%)***
uneH Harnsaposoi pagu
(He3aJIeXHMIT)

Mapis Lnona Tapaanne 01.01.2023 —31.12.2023 37 36 (97,3%)**
Mapynu, .

unieH Harmanosoi pagu
(He3anexHU)

* - y nepioo 0ii nogrogadicens unena Haznadoeoi padu
** _ ympumascs 6i0 2010CY8amHHsL (HAOAHO NTUCH 2010CYBAHHS)
X YmMpUMABCs 6i0 2010CY6AHHS (He HAOAHO TUCH 20/10CYBAHHS/A00 8I0NYCMKA/ab0 6i0pAONCEHHS)

3BiT
npo oninky gissibHOCTI (po6oTH) Harnsnosoi paan, komireris Harnsaosoi paau Ta
yiaeniB HarnsigoBoi paau 3a 2023 pik

BinnosigHo 10 unHHOrO 3akoHy Ykpainu «IIpo Ganku i GaHKIBCHKY IisIbHICTB», 3aKOHY YKpaiHu
«IIpo alcmonepm TOBAapUCTBaY, «MeToqHIHIX peKkOMeHaLiA moz0 oprasisailii KOpIIOpaTHBHOTO
ynpaBJnHH;[ B bankax Ykpainu», cxpanenux Pimennsm [Tpasninas HanionansHoro 6aHKy VKpanm
Bix 03.12.2018 p. Ne814-pm (i3 3minamu), «IIon0XKEeHHS PO KEPiBHUKIB, KEPIBHUKIB MiAPO3ALTY
KOHTPOJTIO Ta KIFOYOBHX oci6 AT «OTII BAHK» (3aTBepz[>1<eHoro Pimennsam Harnsmosoi pa,zm Ne
4/2024 Bix 31.01.2024 poxy p.) Ta «ITomiTiK: Npo oUiHKy AisubHOCTI HarnsoBoi paau ta KOMITETiB
Harnsnosoi pagu AT «OTII BAHK» y HoBii penalcuii’ (3aTBepm1<eHo'1' Pimennsm Harnsmosoi panm
Ne 7/2024 Bin 05.03.2024 p.) Hal"JIﬂILOBa paja 37ilfiCHIIa OLIHKY e(l)eKTI/IBHOCTl BJIACHOI JTisUTBHOCTI
3a 2023 pik.

3 MeTor0 OmiHKM misutbHOcTi Harmsmosoi pamm 3a 2023 pik Harmsimosa pama 3ailicHHIA IOpPiYHY
CaMOOI[iHKY 3arajgbHOi eeKTHBHOCTI misutbHOCTI HarismoBoi pamy (SK KOJETiaibHOrO OpraHy),
misutbHOCTI KOMiTeTiB HarmsamoBoi pamy, OLIHKY e(EeKTUBHOCTI IisUIBHOCTI KOXKHOTO WIeHa
Harys10B01 pamy, IOpiYHy CaMOONIHKY IpodeciiiHoi MPHAATHOCTI Ta IiOBOi pemyTalii WieHiB
Harms10B01 pajy Ta OLiHKY KOJEKTHBHOI npuaaTHoCTi (MaTpuus npodimo) Harnamnosoi pamu OTII
BaHKy - BIacHUMH CHJIAMH METOJIOM aHKeTyBaHHsL. I1i/ yac mpoBeeHHs OLiHKH Oy M 3a/IisHi rojioBa
ta wieHd HarmsamoBoi pajM, JeNapTaMeHT YIpPaBJIiHHS HEPCOHATIOM, YNpPaBliHHA OaHKiBCHKOL
Ge3IeKH, BiIIiJI KOMIUIACHCY Ta KOPIOPAaTHBHUI CeKpeTap — HadaJbHHUK BiJUILTy KOPIOPAaTHBHOIO
cekperapiary / cekperap Harnsnosoi paau banky.

Ouinka ckaaay, CTPyKTypH Ta AisuibHocti HarasimoBoi paau
V 2023 poui y cknani Harnsnosoi paqu AT « OTII BAHK» BinOynucs HaCTynHi 3MiHH:

1) 3a pe3ynbTaTaMM pO3IVISAAYy IIMTaHb MOPS/KY [JEHHOrO I03a4eproBuX 3araibHHX 300piB
AI(I.IIOHeplB AT «OTII BAHK», mo Bin6ymucs 14 mororo 2023 poxy (Pimenns Axiiorepa Ne 89
Bix 14.02.2023 poKy), IpHIAHSATO PillIEHHS:

‘- 3a10BOJILHATH KionotanHs nana [lerepa SInoma BEIIE (Péter Janos BESE) mpo BifcTaBky
3 mocaju uinena Harnsanosoi pamgu AT «OTII BAHK» 3 14 motoro 2023 poky;

2) 3a pe3yNIbTaTaMH PO3IVIsAy MUTaHb MOPSIKY JAEHHOro piunmX 3arajgbHuX 300piB Akmionepis AT
«OTII BAHK», mo Binbymucs 28 ksitHa 2023 poky (Pimensas Axuionepa Ne 90 Bin 28.04.2023
POKY), IPUIHHATO PiICHHS:



- obparu (mpu3HaunTH) nasa Mapka CAJIAM (Mark SZALATI) na nocany wiena Harnsnosoi
pamu AT «OTII BAHK» 3 patm moromkeHHS HOro KaHAUAATYpH Ha IOcaay dWieHa
Harnsnosoi pagu AT «OTITI BAHK» Harionansaum 6aHkoM Ykpainu Ha TepMiH 10 30 ciuns
2025 poxky. o

Hanionaneruii 6ank Ykpainu moroaus npusHadeHHs Mapka CAJIAM (Méark SZALAI) nHa mocaxy

uinena Harnsnosoi pagu AT «OTIT BAHK» 19 uepBas 2023 poky.

Hwxue naBeneno ckian HarnsimoBoi paau cranoMm Ha 31.12.2022 poky:

I11Ib

IMocana

IpeacraBHNK AKIioHepa Yn

He3AJIe;KHNI WIeH paau

Kyxapcki AHgpain
TormaTeam 3onTan
Karona Tamam
Momnnap Arrina ImrBan

I'onosa Harnsposoi pagu
Unen HarnsioBoi pagn
Wien HarnanoBoi pagu
Unen Harnsnosoi paau

NpeICTaBHAK AKIiOHepa
NpeACTaBHUK AKIiOHepa
NpeACTaBHUK AKILiOHepa
NpencTaBHUK AKLiOHepa

Canaii Mapk YUnen Harnsposoi pagu MpeACTaBHUK AKL[iOHepa
Baui [langop Unen HarngnoBoi pagu He3aJICKHUI
Ilensne Jlacno Uiien Harnsnosoi paau HE3aJIEKHUMN
Tapuaune Lllapyau Mapis Inona Usnen HarnsgoBoi paau HE3aJIEKHUI

Crpykrypa HarasigoBoi paan
ctanoM Ha 31.12.2023 poky, cxemaTnyuHe 300paxenHs 1:

HAMNAQOBA PALA
l"onoea Harnsapoeol paay (Angpaiu Kyxapcki)
Unen Harnsgoeol paay (3ontad ToTmaTbsALL)
Unex Harnspgosoi paau (Tamaw KaTtoHa)

KomiteT 3 nutaHb aygury
- Mapis Inona TapHauxe Wapyau, ronos
- Mapxk Canait, uneH = .
- Wanpop Bati, unex :

UneH Harnaposof paau (ATTina lwraan MonHap)

UneH Harnsapnosoi pagn (Mapk Canai)

Uniex HarnagoBol pagu (Hesaneiuuii) (LLianaop Balyi)

Unen Harnaposoi paau (Hesanexyui) (Nacno Menne)

Unen Harnsposol paan (Hesanexyni) (Mapis InoHa TapHaune Lapyau)

KomiTer 3 ynpaenisns pusukamu
- Nacno Menne. ronosa
- Tamaw Karowa, unen
- Mapis Inoxa TapHauue LWapyau. unen

* e e 0 o 0 e s

KowmiTteT 3 nuraHbL BuHaropogu ra
npusHaveHb
- Uanpop Bauj, ronosa
- AHapaw Kyxapcki, uneH

lFonosa Mpaeniuxn

i g g |

- Mapis Inoxa TapHaure Lapyay, unew {Bonoaumup Myapuit)
[ 1 [ | H
Kopnopatueuuit GizHec Po3ppi6umnn GisHec OnepatyiiHa ApmiHicTpatueHa YnpaBniHHS pu3nKamn
(Anna Bixiawsini) (Oner KnumeHxo) [isneHicts TalT | AlanbHicTb (Tapac lMpoub (CRO))
(Ninis Nazenko) (Bonoanmup Myapuii)
I
i
AenaptameHT E H

u BHYTPilWHbOro ayaury
(Onena Bi6iv)

Binain komnnaexHcy (CCO)
(Onexcitt HemueHko)

YnpaBniHHA (iHaHcoBoro
MOHITOPMHIY.
(Onexa Kipeeea)

3a pe3ynbTaTaMu MPOBEACHOT CaMOOIIHKY 3arajibHOI epeKTUBHOCTI AisibHOCTI HarmsimoBoi paau (1x
KOJIETiaIbHOTO OpraHy):

= Cxaaa HarnsgoBoi paau — € 30aaHcOBaHMM Ta MIOKPUBAE BCi HANPSMKY AisTbHOCTI baHky, 3a
sxumu Harnsoa pana 3aiticHioe KoHTposb. Cxitag HarnsnoBoi pamu Ta KWIbKicTh He3a/1esKHHX
wienie HarismoBoi paam BiImoBiac BUMOraM YHMHHOTO 3aKOHOJABCTBAa YKpaiHH, a TaKOX
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po3Mipy, OcobGIMBOCTSAM misuibHOCTI BaHKy, xapakrtepy # oGcsram OaHKIiBCHKHAX Ta IHIINX
dinancoBux mociyr, mpodimo pusuky baHKy, cucremHOi BaxmMBOCTi baHky Ta misubHOCTI
0aHKiBCBHKOI IPYIIH, IO CKJIAY SIKOi BXOAUTH baHk;

* Crpykrypa HaraspmoBoi paam 3a0esniedye MOXIHBICTH BHKOHaHHs HarisiioBoro pajioro
(GYHKIi# HAIC)KHUM YHHOM;

m E(l)eKTPlBHICTb pisibHOcTi HarasmoBoi pama (sik KOJIEriaJIbHOro Opramy) 3a 2023 pik —
OLliHEHA Ha BUCOKOMY piBHi.

OnjiHka KoMIeTeHTHOCTI Ta eQeKTHBHOCTI BUKOHAHHN (yHKOiii kKomiTeramu HarasaoBoi
paamn

Harnsmosa paja ctBopriia koMitetTd HariramoBoi paau nourHaom 3 01 mamas 2020 poky. Iepenik
Ta cKnax koMiteriB HarmsmoBoi pamu cranoMm Ha 31 rpyams 2023 poky HaBeIeHO y CXeMaTH4Hik
miarpami 1 Bume.

ToBHoBaxxennst Komirery Harnsagosoi PajiH 3 NHTAHB aYAUTY BKIIOYAIOTD!

1)

2)

l'IlIll"OTOBKy MaTCplaJ'IlB 0 3aCII[aHI> HarnsnoBoi pazm Ta HaI[aHHiI 3BITIiB Harmomn pam 3
II1MTaHb, Bl,Z[HeCCHI/IX a0 cq)epn Horo Bl,I[l'IOBlI[aJ'IBHOCTl

naganHs Pani bamky pekoMeHpamiii Imono 3aTBEPIDKEHHS IOJIOKEHHS. TPO  MiIPO3AiT
BHYTpUI[HBOFO ‘ayauty baHky, miaHy NpOBE/ICHHS BHYTpILIIHBOTO ayauTy B baHKy Ta Gro/mkeTy

. TiPO3JLTY BHYTPILIHBOTO ayIATY;

3)

4

5)

6)
7)

8)

9

10)

11)

12)

MOHITOPHMHT Ta HaryIif 3a e(beKmBHicno' MiIpO3aiTy BHyTpimeoro aymuTy bamky, ski
BKJTIOYAIOTh OIIHKY pesynLTaTlB JiSUIBHOCTI KepiBHHKA mnposz[my BHYTpIHIHBOI‘O ayauTy,
HaJTaHHS peKomeHnaum Pani banky moxo 3aTBepI[)KeHH}I po3Mipy BHHAr0po/iH KepiBHHKA Ta
HpaNiBHUKIB MiIpO3/iy BHYTPIIIHEOTO Ay IUTY;

aHaii3 Ta 06FOB0peHH$I 3BiTiB nmpoa,umy BHyTplI]IHI:Ol"O aynuTy 3a pe3yibTaTaMi 3iACHEHUX
HHM IIEPEBIPOK Ta MEPIOJUYHAX 3BiTiB PO POOOTY MiApO3ailLy BHyTleIHI:Ol"O ayJIuTy;

HaZaHHA pekoMeHpanii Pazi banky momo /:[o6opy, NPHU3HAYCHHS Ha TIOCAATY, NEPENPU3HAYCHHS
Ta 3BUIBHEHHS 3 IIOCaad KepuaHmca miapo3aiTy BHYTplIIIHLOFO ayiuTy Ta KepiBHMKa
JemapraMeHTy (iHaHCiB - MiAPO3AiTy, MO KOMIETEHIli SKOr0 HAJIEXHUTh IHTaHHST
OroKeTyBaHHS;

CKJIalaHHs IpoeKTy 6romkery HarnsinoBoi panu banky Ta mojanHs Horo Ha 3aTBEp/DKCHHS;

IIeperisa He MEHIIe OJHOro pa3y Ha pik eeKTHBHOCTI 3/iliCHEHHS BHYTPIIIHBOIO ayIuTy Ta
CHCTEM YTIPaBJIiHHS PU3UKAMU;

HaJlaHHS peKoMeHamiii Pani Banky mono oGpaHHS a6o 3MiHM ayAMTOpChKOi (ipmu it
IIpOBENEHHS 30BHIIHLOTO ayauTy baHKy, yYMOB [0roBOpy, INO YKIAIaTUMEThCA i3
ayIMTOPCHKOIO (PipMOIO, Ta PO3MIpy OIJIATH ii IOCIYT;

nonepeI[Hm pO3TJIsiA BHCHOBKY Ta 3B1Ty 30BHIIIHBOTO aymuTy IOAO AyIUTY (inancoBOL
spitHocTi BanKy Ta HamaHHs mpomnosunii Harmsmosili pani At NpHAHATTS pillEHHs MO0
HBOT0;

OLIiHKA He3aJIeXHOCTI Cy6’€KTIiB ayIMTOPCHKOI MisTBHOCTI (ayAUTOPCHKUX (ipM), AKi HAafAOTH
IIOCJIyTH 3 000B’I3KOBOTO Ay TUTY; '

3IiCHEHHS MOHlTOpI/IHl"y ILTICHOCTI (1)1Hch01301 inopmaii, mo HagaeTbes baHKOM, 30Kpema

- IEPETTIA A BllIl'IOBlIlHOCTl Ta HOCIIIZ[OBHOCTI 6yxraJ1TepCI>mx MGTOI[IB IO BUKOPUCTOBYIOTHCA

BaHKOM Ta IOpUAMYHAME 0cobaMH, o HepeOyBaroTh i KOHTpoJeM baHky;

TIOTIepe/IHiH PO3TIIA PEry IAPHUX 3BITIB TIAPO3ALTY BHYTPIIHEOTO ayauty Pani mozo crarycy
BHKOHAHHS PEKOMEHIAMii 3a pe3ylbTaTaMy BHYTPIIIHROIO Ta 30BHIIMHBOTO ayAHUTY, Y TOMY
YHCII MO0 YCYHEHHS HEMOMIKIB y CHCTeMi BHY TPIIIHBOTO KOHTPOJIIO;
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13) mepersin C(I)CKTI/IBHOCTI Tporiecy 30BHILIHBOTO ayAUTY Ta IMBUAKOCTI pearyBaHH;{ KEpiBHHUIITBA
Ha peKOMEHMallil, HaJaHi 30BHIIIHIM cy6’eKT0M ayJAUTOPCHKOI MisUTBHOCTI (ayIUTOPCHKOIO
¢bipmor0) y mHCHMOBI# popmi;

14) nananns Harnsnosiii pami pekoMmeHaarlii o0 BCTAHOBIICHHS Ta 3aCTOCYBaHHS OQimiiHOTro
BU3HAYCHHS IIOJIITHKH, BHIIB mocyr, SKi He MiUIraloTh ayJuTy Ta sKi BHUKIIOYECHI YU
IOITyCTHMi IICJIS IEPEBIPKU KOMiTETOM ab0 JoImycTiMi Oe3 peKOMeHI[aI.Ill KOMITeTy;

15) nocmimkeHHss OOCTaBUH, IO MOXYTh 6ym MiICTABOIO IS MPHUIMHEHHS Jil JOTOBOpY i3
30BHIOIHIM CY0’€KTOM ayIUTOPChKOI MisUIBHOCTI (ayAMTOPCHKOIO  (ipMOIO), HaJaHHS
pEKOMEHIaIliii Mmono mii, sSKi HeoOXiHO BYMHUTH bBaHKy 3 OMNIsoy Ha iCHyBaHHS TaKHUX
00CTaBHH;

16) vamauus Pani banky mpomo3wuiiii 1moo BXKHUTTS 3aXOJiB 3 YCYHEHHS B YCTAHOBJICHI CTPOKH
HEJIONIKIB y IisUTBHOCTI MiAPO3/iTy BHYTPIIIHBOTO ay Ty, BUsBIIeHUX HamioHanbHIM GaHKOM;

17) momepenHiit po3risaa Ta HaganHs Pasi mpomosuttiit Paxi momo ykianesHs bankoM noroBopy npo
HaJaHHA He 3a00pOHEHHX, HeayIUTOPCHKHX IOCIHYT IIOCTIHHMM 30BHIIIHIM ayAuTOpPOM
¢binancoBoi 3BiTHOCTI baHKky;

18) 1o xoMmeTeHnii KOMITeTy 3 MUTaHb Ay UTY TAKOX BiJTHOCSATBHCS (byHKuu nepezl6aqu1 3akoHOM
~ Yxpainu "[Ipo ayaut dinaHcoBOi 3BiTHOCTI Ta ayzmTopcmcy JUSUTBHICTB".

Unernu KomiteTy 3 NUTaHp ayaHUTy MalOTh HEOOMEXKEHHH JOCTYI y MOBHOMY 00cs3i 10 iHdopmarii’
npo Oyxranrepcbkuil o0mik baHKy (y ToMy umcii 0 IEpBHHHHX OOJIKOBHX HOKYMEHTIB), HOro
¢biHaHCOBY IisUIBHICTB, a TaKOX 10 BCiel iHdopmarii, noB's3aH0i 3 MPOBEIECHHSIM 30BHIIIHBOIO
aymuty. Unenn KomiteTy 3 muTaHp ayquTy MaiOTh NPaBO B3a€MOJISTH, IPOBOIMUTH 3yCTpidi Ta
06roBOpIOBATH IWTAaHHS, BiIHECEHi /10 MOBHOBOXKEHb KOMITETY, i3 BHYTDIIIHIMA Ta 30BHIIIHIME
ayauTopamu baHky. ‘

V unenis Komitery Harnsnosoi pamu AT «OTII BAHK» 3 nuTans ayaury He Gyiio 3ayBaXeHb
OO0 HE3AIECKHOCTI TPOBEACHHS 30BHIIMMHBOTO AayAWUTY. 3OBHIIIHIM ayIuT IOTPUMYETHCS
HE3aJIeXKHOCTI Ta iHIMMX eTHIHUX BUMOT Kozmekcy eTrku mpodeciiHux OyXraitepiB, BUITYIEHOTO
Pamoro 3 MiKHapoaHUX CTaHAApTiB eTHKH mpodeciiuux OGyxrairepiB, SKWil 3aCHOBAHHN Ha
(dyHIaMEHTAIPHUX NPUHIUIAX YECHOCTI, 00’ €KTHBHOCTI, MpOQeCiifHOI KOMIETEHTHOCTI Ta
HaJIe)KHOT PeTeNbHOCTI, KOH(}iAeHIIIiHOCTI Ta mpodeciiiHOT MOBENiHKH.

IloBHOBa:kenHst Komitery HarnsgoBoi paau 3 ynpasJiHHS pU3HKAMH BKIIIOYAIOTh:

1) HamaHHS peKOMeHI_IaI_III/I KOHCYJIbTAIIii, nponosnum HarnanoBiit pami bamky 3 muTaHb
YIIpaBIIiHHS PU3UKAMH IS IPUHHATTS HEIO PillleHb;

2) 3zilicHEHHS MOHITOPHMHIY 3a JOTpPUMaHHS BaHKOM yCTAaHOBJEHOTO CYKYIIHOTO DiBHS pH3HK-
amleTUTy Ta PiBHA PHU3UK-AMIETHTY 100 KOXKHOTO 3 BUIIB PHU3HUKY;

3) 3xificCHEeHHS MOHITOPUHTY BIPOBAPKEHHS CTPATETi] Ta MOJIITUKY YIIPABIiHHS PU3HUKaMU;

4) 3piliCHEHHS KOHTPOJIIO 332 BHKOHAHHSIM ToJIOBHUM pm3uK-MeHemkepoM (CRO), romoBHEM
komitaeHc-MeHepkepoM (CCO), mimpo3pinamu 3 yIpaBliiHHA PH3HMKaMH Ta KOHTPOJIO 3a
JOTPUMAHHSIM HOPM (KOMILIA€HC), MOKJIAICHAX Ha HUX (QYHKITii;

5) 3abe3medeHHs pO3POOIEHHS Ta/a00 y4acTs y po3po6IIeHH] BHY TPIlIHbOGAHKIBCHKHIX JOKYMEHTIB
3 IUTaHb YIPaBIIiHHS PA3UKAaMH (3TiIHO 3 ePeiKoM JOKYMEHTIB, BU3HaYeHUM «IlomoxeHHIM
PO OpraHi3aIlifo CHCTEMH yNpPaBJIiHHSA pU3UKaMK B OaHKaxX YKpaiHu Ta OaHKiBCBKHX Ipymaxy,
3aTBepmkeHoro IlocranoBoto Ilpapninns HamiomameHOro Oanky VYkpainm Ne64, B wacTuHi
JIOKYMEHTIB, sIKi TTOTpeOYIOTh 3aTBepIKeHHS HarisgoBoro pajioro), a TaKoX peryJspHuid (He
pimmre omHOTO pa3y Ha PiK) Meperyisiy iX 3 MEeTOr aKTyali3amil Ta 34iHCHEHHS KOHTPOJIIO 3a iX
BIIPOBaDKEHHSIM Ta IOTPHMAHHSM; '

6) KOHTPONb CTaHy BHKOHAHHS 3aXOJiB INOJO OIEPAaTHBHOTO YCYHEHHS HENOJIKIB Yy
(yHKIIiOHyBaHHI CHCTEMM YNpPaBIiHHS DH3MKAMH, BHKOHAHHS DEKOMEHJALi# i 3ayBaXkeHb
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IiZpO3/idy BHYTPIIIHBOrO ayAWTY, 30BHIIIHIX ayauTopiB, HamioHansHOTO GaHKy YKpainu Ta
iHIIMX KOHTPOJIFOIOYMX OPTaHiB;

7) 3pificHEHHS KOHTPOJNIO 3a THM, W06 IiHOYTBOPEHHsS/YCTaHOBICHHs Tapudis Ha GaHKIBCHKI
TIPOYKTH BpaxoByBalo GisHec-Mozenb BaHKy Ta cTpaTeriio ynpaBiiHHA pu3sukamu. SIKIno
ninw/Tapudu He TOKPHBAIOTH pU3KKA banKy, To Komiter 3 ynpaBiiHHs pusuKamMu po3poOiisie
3aX0/¥ Ta mojac ix Ha po3risiA Harmsanosii pasi banky;

8) migroroeka Ta HamamHs Harnsnosid pani 3BiTiB He pinure OJIHOTO pasy Ha KBapral Ipo
BHKOHAHHS TOKIafeHuxX Ha Komiter 3 ynpasiinast pusukamu Gysknii (IC 1);

9) 3ale3meueHHs BUKOHAHHS iHIMAX (YHKIUiH Ta MOBHOB&)XEHD 3 MUTAHb YNPABIIHHS PH3NKAMH,
Bu3HaueHUX HarmanoBoro pajnoro banky.

Kowmiter 3 ynpaBiiHHA PH3UKaMH Ma€ IpaBo:

1) oTpuMyBaTH moCTyI 10 BCi€l iHdopMarii i JaHKMX, HEOOXiAHMX i BUKOHAHHS MOKIAJCHAX Ha
HBOTO (YHKIIii;

2) oJep)KyBaTH 3BiTH, IOBIIOMIIECHHS Ta BHCHOBKY BiJ{ TOJIOBHOTO PH3HK-MEHE/DKEPA Ta TOIOBHOIO
. KOMIUTa€HC-MEHEKepa CTOCOBHO npO(buno pusuKy BanKy, JTiMITiB pU3HKY, KyJBTYpPH YIpPaBIiHHS
pusmkamu B Banky, nomymenux BaHKoM MOpyIIeHb, iHIIMX IHTaHb, HEOOXiAHHUX JUIS BUKOHAHHS
KOMITETOM CBOiX (DyHKIIH.

HosuHoBaxenns Komirery HarnsgoBoi pagu 3 NHMTaHb BHHATOPOAH Ta HNPH3HAYCHb
BKJIIOYAIOTH: '
- TOBHOBAa;KeHHS MO0 NHTAHL BHHAIOPOIH:

1) HaJlaHHA pCKOMeHJIaHIH Harnsnosiii pani 3 NUTaHb (bopMyBaHHﬂ CHCTEMH BUHATOPOTH Ta
3a0e3MeUeH s BiAMOBIAHOCTI BHHArOPOAM KYJIBTYpi YIpPaBIliHHS pu3uKaMH, CTpaTern banky,
3aTBep/KeHiH CXMTHHOCTI BaHKy /10 PU3MKIB, QiHAHCOBHM pE3yJbTaTaM i cucremi BHyTplmero
KOHTPOJIIO, 8 TAKOXX BUMOTaM 3aKOHO/IaBCTBA YKpanm 3 MeTol0 BpaxyBaHHs Pajioro banky mix yac
q)opmyBaHHs[ CHCTEMHU BUHArOPOJH SIK 1HTepe01B OTpUMYBayiB BHHATOPOJH, TaK i JOBTOCTPOKOBHX
iHTepeciB yqacnmclB BaHKy, iHBeCTOpIB Ta iHIIMX 3alliKaBIeHAX OCi0, 30KpeMa:

1.1) nonepenmn PO3IJISL T2 HANpaBIeHHs Ipono3uiii Harmsaosii pai moao BHECEHHS 3Min/
nponosumiit g0 «[loniTiku BuHAropomu Mixaaponsoi' bankisepkoi rpymu OTIL ska
miyiirae BIPOBA/DKEHHIO yIaCHUKAMH Bankiscekoi rpynmu OTII B Vkpaini», «Hommm
PO OI[HKY JisUTGHOCTI Ta MarepiajbHe CTUMYJIIOBAHHS l'IpaI.IlBHI/IKlB AT «OTII BAHK», a
TaKOX nonepemnn PO3TIIS TATaHb, 11O IiUIAraloTh 3aTBEpKEHHI0 HarismoBo0o pagoo B
Meskax Ta BigmosinHo 1o «Ilonituku BuHAropoau MixHapoaHoi Bankiscekoi rpymu OTII,
AKa [ Usirae BIPOBaKeHHIO yuacHukamu baunkiscskoi rpym OTII B Vipainiy, «IlomiTaku
IIPO OWIHKY MisMBHOCTI Ta MaTepiajbHe cTUMy TIoBaHH: mpariBaEKiB AT «OTII BAHKY;

1.2) HagarHs npomosumiit Harnmsnosil pani moxo BuHaropoy wieHis IIpapiiHHs, Ipomo3umii
momo GOpMH Ta IiCTOTHAX  YMOB LWMBLUIPHO-IIPABOBHX, TPYIOBHX JOTOBODIB, IO
YKJIa/IAt0ThCS i3 wieHamu IIpaBiHAs, BCTAHOBJICHHS PO3Mipy iX BUHArOpOJH, Y TOMY UHCI
(hikcoBaHOT BHHArOPO/IH, BUHATOPOIH 32 Pe3yIbTaTaMH JisTbHOCTI (3MiHHOT BUHArOpo/ii),
320X04YyBaJIbHIX Ta KOMIICHCALIfHMX BUILIAT;

1.3) napanus Harnsposiit paai nponosnum IIO/I0 KIIFOYOBHX ITOKA3HHUKIB C(I)CKTI/IBHOCTI pobotu
uneniB [IpaBiiHHS, KpmepnB Ta TPOIEAYp MEPiOJUYHOTO ONIHIOBAaHHA iX BHUKOHAHHS
yinenamu [IpaBiiHHS;

1.4) namanns [IpaBniHHIO 3aTaIbHUX peKOMeHI[aIllH II0/I0 PiBHS Ta CprKTypn BUHAropoau Ui
oci6, sKi 3MiMCHIOIOTE YIIpaBIiHCHKI QyHKIIT; s

1.5) KOHTPOMNb DiBHA Ta CTPYKTYPH BHHArOPOAM IS OCi6, sKi 3MiHCHIOIOTH yIpPaBIiHCBKI
dynKuii, Ha 0CHOBI KocTOBipHOI iH(hOpManii, Hananoi IIpasiHHAM;

1.6)y pasi sxkmo BaHK 3acTOCOBy€ MEXaHi3MH CTHMYJIOBAaHHA OCi0, SKi 3/iMCHIOITH
yIpaBIiHCHKI (byHKuii' Ta iHIIHX NpaniBHEKIB BaHKy, MOB’S3aHUX 3 YYacTIO TakuX ocib B
Banxy, 10 KommeTeHuii I(OMlTeTy TAKOXK HAJIEKUTh:

- namaHHA Harnsposidi pani mpomosmuidt 1mofo 3araibHOi HOJITMKH BUKOPHCTAHHS TaKHX

MEXaHi3MiB;
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- BHU3Ha4YeHHA 00cATy iHopMaii, IO HATAETHCA 3 BOrO IMTaHHS Y PIYHOMY 3BiTI;
- HajgaHd Harmanosidi pami OOIpyHTOBaHWX MPONO3MIIM IMOJO0 MEXaHi3MiB TaKOro
' CTUMYJIIOBaHHS;

1.7) nonepenHiii po3risi Ta HampaBJIeHHs Hpono3uriii Harisnosii pani mono 3aTBepkeHHs
3BiTY IIPO BUHATOpOy WieHiB [IpaBniHHS, BILINBOBUX OCi0, i ITOTOBJICHOTO BiJITOBIIHO JI0
BHMOT YHHHOT'O 3aKOHOJIAaBCTBa YKpaiHU Ta HOpMaTHBHO-NPaBOBUX akTiB HamioHanpsHOTO
GaHKy YKpainu; '

2) 3nifiCHEHHS He Pijle OJJHOTO pa3y Ha PiK OIiHKH BIPOBAKEHHS IOJIITHKH BUHAropoau B banky
'y Gopmi 3BiTy (3BiTHOCTI), HiITOTOBIEHOTO Bi/IIOBITHO 10 BUMOT YHHHOTO 3aKOHOABCTBA YKpaiHu
Ta HOPMaTHBHO-NPaBOBHX akTiB HamioHasbHOro OaHKy VYKpaiHH, SKHH BKIIOYAa€ IUTaHHS
BpaxyBaHHS PH3HKiB, pO3Mipy KalliTaiy, JIIKBiJHOCTI ITiJ{ 4aC BU3HAYEHHS PO3Mipy 3MiHHOI YaCTUHA
BHHAropoau ocobam, mpodeciiiHa isNBHICTH SKHX Ma€ 3HA4YHWE BIUIMB Ha 3araibHui mpodinb
pusuky bamky, HampaBnenHs ii Ha posmmsin HarmsmoBoro pamoro banky T1a 3abe3nedeHHs
TIOBiZIOMJICHHS TIPO pe3yIbTaTH oiHKH HamionansHoro 6anKy VKpaiHu;

3) 3abe3neueHHs KOMyHlKaI.Ill Ta KOOp)II/IHaI.Ill 3 KomiteTroM HarnsgnoBoi paay 3 mATaHb yIpaBIiHHSL
pu3NKamu (y YacCTHHI BpaxyBaHHs PU3MKIB IIPY BU3HAYEHHI BUHATOPOMH, Eepea0aIeHOl CHCTEMOIO
BUHAropoJu).-

-  NOBHOBa’KEHHS II0/I0 MUTAHL NPH3HAYECHD:

1) najganng Pazi Banky pexoMmenaanii mono Hopux wieHiB Pamu Ta Ipapiinaa BanKy, KepiBHHKIB
niapo3inis KOHTPOITIO (ronoBHOTO PH3HK-MEHeDKepa (CRO), romoBHOr0 KOMILIA€HC-MEHEKEPA
(CCO) Ta kepiBHHKA MiZIPO3/IiTy BHYTPIIIHHOTO ay,unTy)

2) ominky y Bu3HayeHomy KomitetoM HarnsmoBoi paaw 3 muTaHb BUHArOpoAM Ta MPHU3HAYEHB
HOPSIAKY BixmosifHoCTi wieHiB Pagu Ta IlpaBninns banky, kepiBHUEKa MiAPO3AINY BHYTPIIIHBOIO
ayJuTy, ' TOJIOBHOTO pu3uK-MeHemwkepa: (CRO) Ta romosHoro KOMILIA€HC-MeHe/Kepa (CCO)
kBamiQikaliiHuM BHMOTaM, BMMOraM INOJO HpodeciiHOi IpPHAATHOCTI, IEPEeBipKY HASBHOCTI
KOJIEKTMBHOI mnpuaartHocTi Pamw/Tlpasminas Bamky, mo Bimmosimae posMipy, OCOGIHBOCTSM
misteHOCTI BaHKy, xapaktepy i obcsraM OaHKiBCHKMX Ta iHIIMX (piHAHCOBHX TOCIIYT, TIPOGLIHO
pm3uky bBanky, CI/ICTCMHOI BaXIMBOCTI baHKy Ta MisuibHOCTi 6aHKiBCHKOI TpyIH, 0 CKIaiy SKOi
BXOJHUTH baHk;

3) BU3HaueHHS Ta 3a0e3neuyeHHs pisHOMaHiTHOCTI Panu Ta [IpaBninas banky;

4) 3nilicHeHHs He PijlIe OQHOTO pasy Ha PiK OLIHKH CTPYKTYPH, PO3MIpy, CKIamy Ta eheKTHBHOCT
nisnbHocTi Pamu ta IlpaBninas bauky, 3HaHb, HABUYOK, HOCBixy wieHiB Pagu Banky, mopsaxy mii
Pamu BanKy 1010 BUSIBIICHHS, OLIHKM Ta 0OpaHHS KaHauaariB y wienn Pamu/Ilpasninas Bauky, a
TakoX HaxaHHs Pani banky mpomno3suiiiii mo10 HeoOXiTHIX 3MiH 3a pe3yJIbTaTaMH TaKol OI[iHKH;

5) Harmsiz 3a poOOTOIO KepiBHOTO NepcoHaTy baHky;

6) po3po0iIeHHS Ta MEPIOTUIHUMN Teperiis MOJII TUKA (BHyTpiII[HBOI‘O noioxeHHs) barnky 3 nuTanp
npusHadeHb («I1070XeHHs PO KepiBHAKIB, KEPIBHUKIB MiAPO3/iIy KOHTPOIIO Ta KIIOYOBUX oci6
AT «OTII BAHK»»);

7) BU3HAYEHHS Ta PEKOMEHIYBAHHS JI0 CXBaIEHHS Harys10B0r0 paioro KaHAuAaTyp Ha 3aMilleHHs
BaKaHTHHX nocaj y IIpasiinmi;

8) mepiomuuHEe OLIHIOBaHHS CTIPYKTYDH, p03M1py, cKIazy i pobotu [IpaBmiHHSA Ta HamaHHS
HarusioBiii pani pexomeHaaniii mwono Gy ab-sKux 3MiH;

9) neplo/mtme ONiHIOBaHHS wWieHiB IIpaBiliHHA Ha BiamOBigHICTH KBaJIl(l)lKaI.llI/IHI/IM BUMOTaM Ta
3BiTYBaHHS i3 3a3Ha4YeHOro nmuTauHs Harmsamosiit pam banky;

10) p03p06J1eHH;1 IUTaHy HACTYIHHUIITBA JJIS MOCAJ I‘OJIOBI/I Ta wieHiB Harmanosoi pajiH, BHECEHHS
aKIIOHEPYy, SKIIO IIe nepen6at1eH0 BHYTPIIIHIMH JOKyYMEHTaMH baHKy, nponoslmln CTOCOBHO
KaHIUAaTyp Ha nocaay wieHiB Harsgosoi panu;
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11) po3pobisieHHs IUIaHy HAacTyOHMITBAa Uil mocan wieHiB [IpaBninas banky, 3abe3nmedeHHs
HasBHOCTI y IlpaBmiHHS HaJEXKXHOro IUIAHY HACTYNHHUITBA IiHMHX 0cCi0, sKi 3IiHCHIOIOTH
ynpasiiHchbki QpyHkunii B baaky;

12) namanns HarmsimoBiit paai pekoMeHamii mogo NepcoOHATFHOTO CKIIagay KOXHOTO 3 KOMITETIB
HarnsmoBoi paau, a TAKOXK IepioquyHol poTaril wieHiB HariamoBoi paay Mixk KOMiTeTaMH;

13) po3pobnenHs Ta HagaHHs Harmsnosiit pafi s 3aTBEpIKEHHsS MpaBHI (KOIEKCY) €THYHOL
TIIOBEJIiHKH II0CaJ0BHX 0ci6 oprami BanKy, sKuMH, 30KpeMa, PETyIOIOThCA MUTAHHS KOHQIIKTY
inTepeciB, KOHQIMEHIIAHOCTI, YECHOrO BEIEHHS CIIPaB, 3aXHCTy Ta HAIEKHOTO BHKOPUCTAHHS
aKkTHBiB BaHKy, TOTpHMaHHS BHMOT 3aKOHOJABCTBA Ta BHYTPIINHIX HOPMATHBHHX aKTiB, a TaKOX
HeoOXimHicTs HananHs Harnsanosiit pani indopmartii mpo 6yap-ski Bimomi ¢akTu HOpyIeHb BUMOT
3aKOHOAABCTBa a00 ETHYHUX HOPM;

14) 3abe3mnedeHHs MPOBEIECHHS MPOrpaM 3 OPi€HTAIi Ta HaBYaHHsA wieHiB HarmsnoBoi pagu Ta
[paBninag Bavky, 118 epEeKTHBHOTO BHKOHAHHS HMMH CBOIX OOOB’S3KiB y 3alpoBapKyBaHiH y
banky Mozei KOpIOpaTHBHOTO yIPaBIiHHS.

Oninka epeKTHBHOCTI AisibHOCTI KomiTeTiB HarnsmoBoi paan Oyina 3xilicHeHa 3a pe3yIbTaTaMH
po3risiny piuHMX Ta miBpivHmX (mozo Kowmitery 3 muTaHp ayauTy) 3BiTiB KoMmiTeTiB Harnmsamosoi
panm, a came:

- Ha OCHOBi 3BITY KOMiTeTy Harmsnosoi pamu OTII Banky 3 mnmTasb BHHATOPOJA. T2
npusHadeHb 3a 2023 pik Harnsagosa paga BH3Hana e(EKTUBHICTH MisTbHOCTI Komirtery
HarsizoBoi pamu OTII Basky 3 muTaHs BnHaropozm Ta mpu3HaveHs 3a 2023 pik Ha BUCOKOMY
pieHi (Pirmenns Harnsmosoi pagu Ne 4/2024 Bix 31.01.2024 poky);

- Ha ocHoi 3BiTy Komitety Harnsmooi pagu OTII Banky 3 mutans ayqury 3a Jpyre miBpiads
2023 poky HarsimoBa pana BusHana edektuBHicTs AisutbHOCTI Komitery HarmsmoBoi panu
OTII Bagky 3 nutans aymuTy 3a 2023 pik Ha BucokoMy piBHi (Pimenns Harnsnosoi pamu Ne
2/2024 Bix 29.01.2024 poxy). 3sit Komitery Harnsnosoi pagu OTII Bauky 3 miTanb ayauTy
3a nepuie miBpiuus 2023 poky posrisayto Harmsimosoro panoro y-mumnHi 2023 poky (PimenHs
Harnsaposoi pagu Ne 25/2023 Bix 24.07.2023 poky);

- HaocHOBI 3BiTy Komitery HarmsanoBoi pagu OTII Banky 3 ynpasniass pusukamu 3a 2023 pix
Harnanosa paja Bu3Hana epexTHBHICTS AisnbHOCTI Komitery Harnsnosoi pagu OTII banky
3 ympaBiiHHs pu3ukamu 3a 2023 pik Ha Bucokomy piBHI (Pimenns HarmsamoBoi pamu Ne
2/2024 Bix 29.01.2024 poxky);

3BiTH KoMiTeTiB HarnamoBoi paju, sKi BKIIOYAIOTH BiZIOMOCTI PO MEPCOHATBHAMN CKIIa] KOMITETIB,
KUIBKiCTB IIPOBEICHUX 3aCiZIaHb Ta ONMC OCHOBHHUX ITUTaHb, SKi PO3IIIAAAIN KOMITETH PO3MIIIEHO Ha
opimiitaiii  BeO-cropinni bamky (y posmimi «HarmimoBa pama») 3a  IOCHJIaHHAM:
https://www.otpbank.com.ua/about/informations/activity-documents/.

OniHKa KOMIIETEHTHOCTI Ta eeKTHBHOCTI KokHOro 4ieHa Haraagosol pagu, BKI09Ya0ouu
indpopmaniio mpo IiSILHICTH K MOCaZ0BOI 0cO0M iHMHUX IOpHANYHHX 0Ci0 abo IHmy
NisNBLHICTD - OIUIAYYBaHYy i 0e3omaaTHy. OmiHKa J0CTATHOCTI Yacy HA BUKOHAHHS (GyHKIii

3 METOIO OLIHKM KOMIIETEHTHOCTI Ta e(eKTUBHOCTI K0XkHOro wieHa Harmsanosoi panu, Harnsnosa
paja 3aificCHIIA iHIUBIIyanbHy OLiHKY wieHiB HarmsnoBoi paqy, 3a pe3yabTaTaMu sSKOi:

1. Kyxapcki AHzpamn — € KOMIETEHTHHM, Mae HalexXHi npodeciiiauii Ta ocBiTHIH piBHI; Bolozie
I[iHHKMM JIOCBiJIOM i 3HAHHSAMH Ta B I{iJIOMY BHOCUTB CepH0O3HHUI1 BHECOK Y BUKOHaHHS HarnsnoBoro
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pazoro CBOIX (YHKIIiH; IPHILISE Ta Ma€ JOCTATHIO KiIBKICTh Yacy Ui BAKOHAHHS 000B’SI3KIB y
Pani;

2. Tormarbsam 3oiTaH — € KOMIIETCHTHIM, Ma€ HajlexHi npodeciiiauii Ta ocBiTHIH piBHi, BoIOMi€
I[IHHAM JIOCBiJIOM i 3HAHHSMH Ta B [iJIOMY BHOCHTb Cepi03HHH BHECOK y BUKOHaHHA Harnanosoro
pazoio cBOIX (hYHKIIiM, MPUIiILE Ta MAE TOCTATHIO KUTBKICTh Yacy JuIsl BUKOHAHHS 000B’SI3KIB Y
Pani;

3. Karona Tamar — € KOMIIETEHTHIUM, Ma€ HaJIexKHi mpodeciiHuil Ta OCBiTHIH piBHI, BOJOi€ IIIHHUM

JIOCBiIOM 1 3HAHHSIMH Ta B IJIOMY BHOCHTD CEPHO3HHI BHECOK Y BUKOHAHHS HarismoBoio paioo
CBOIX (YHKIIi#, MPUILJIsLE Ta Ma€ JOCTATHIO KiIbKICTh Yacy Il BUKOHAHHS 000B’s3KiB y Pani;

4. Monnap Arrina [IITBaH - € KOMIETEHTHIM, Ma€ HaJeXHi Ipodeciitauii Ta OCBiTHHM piBHi, Bonoie
UiHHAM JOCBiZIOM i 3HAHHAMH Ta B I[IIOMy BHOCHTB CEpHO3HHMI BHECOK y BUKOHaHHs HarmsoBoto
panoro CBOiX (YHKIIii, MPHUILISLE Ta MAE JOCTATHIO KiJIbKiCTh Yacy Uil BUKOHAHHS 000B’S3KiB y
Pani;

5. Camait Mapk - € KOMIETeHTHHM, Ma€e HajlexHi mpodeciiinuii Ta ocBiTHIH piBHi, BONOi€ MIHAAM
JOCBIJIOM i 3HAHHSMH Ta B IILJIOMY BHOCHTB CEpHO3HMI BHECOK y BUKOHaHHS HarismoBoro pagoro
CBOIX QYHKIIiM, PUILIAE Ta Ma€E JOCTATHIO KIJIBKICTh Yacy JUIsi BAKOHaHHS 000B’s13KiB y Pai;

6. Baui Illannop — € KOMIIETEHTHAM, Ma€ HaJIEXHi podeciiiHmii Ta OCBiTHIMN PiBHI, BOJIOIE HiIHHIM
JOCBi/IOM i 3HaHHAMH Ta B IILJIOMY BHOCHTB CEPHO3HME BHECOK Y BUKOHAHHS Harnsnosoro paioro
CBOIX (YHKIIiH, MPHILILE Ta Ma€ JOCTATHIO KUTBKICTh Yacy JJIs BUKOHaHHs 000B’s3KiB y Pani;

7. Temne Jlacno — € KOMIIETEHTHUM, Ma€ HaJIeXHi Ipodeciituuii Ta OCBiTHI# piBHI, BOJOAiE IHHUM
JIOCBiIOM i 3HAHHSIMH Ta B IIIJIOMY BHOCHTb CEPIHO3HHI BHECOK Y BUKOHAHHS HarsmoBoo pajoro
CBOIX (pyHKIIiH, IPHILILE Ta MA€E JOCTATHIO KUIBKICTh 9acy Uil BUKOHAHHS 000B’s3KiB y Pani;

8. Tapraune Illapymu Mapis ImoHa — € KOMIIETEHTHOIO, Mae HajlexHi npodeciiauil Ta OCBiTHIH
piBHi, BoJlofZi€ IiHHMM LOCBiZIOM i 3HAHHAMH Ta B IIIOMY BHOCHTH CEPHO3HHMH BHECOK Y
BUKOHaHHA HarnsimoBoro paoro cBoix (YHKIiH, IPHILILE Ta MA€ JOCTATHIO KUIBKICTD 9acy IJIs
BUKOHaHHS 000B’s3kiB y Pai.

EdexTuBHicTb AisibHOCTI KoxkHOr0 wiena Harnsnosoi paqu AT «OTII BAHK» 3a 2023 pik —
OIliHeHa Ha BUCOKOMY DiBHi.

Hwmxve HaBemeno indopmariito mpo wieHiB HarmsamoBoi pamy, BKIIOYAO4H iH(OpMAIIO Hpo
JisUTBHICTh SK HOCaN0BOi 0COOM iHIMMX IOpPHAMYHHX OCi6 aGo0 iHIy MisyIBHICTH - OIUIa9yBaHy i
6e3omutarHy (ctaHoM Ha 31.12.2023 poky). O6iiiManHs mocaau (1I0caj) B iHIIMX IOPUANIHHAX 0c00ax
He 3aBaxkae wieHaM HarmsmoBoi paay BHKOHYBAaTH CBOI (DYHKIIiI HAJE)XHHMM YHHOM Ta MOBHOKO
MipoIo.

Annpam Kyxapexi, ronosa Harasmosoi pagu AT «OTII BAHK» (npencraBHuk AKmioHepa
(BAT OTII Bauk (OTP Bank Plc.), Yropumna). 3 19 cepmas 2021 poky mo 30 ciuns 2022 poxy
obiiimMaB nocaxy wiena Harnanosoi pama B AT «AT BAHK». Ha nocani ronosu HarsioBoi panu
nourHaour 3 31.01.2022 poky. Ocsita - BumNa. 3aranbHuil cTax po6otd - 20 pokiB. AHpam
Kyxapcki o6iitMae mocafy ympasisirouoro qupekropa, Omnichannel Tribe (BcexananbHmii GaHKIiHT),
BAT OTII Bank (Yropmmusa) 3 Tpass 2021 poky i cranom Ha 31 rpyams 2022 poky (omiadyBasa
nisutbHiCTB). 3 16.06.2021 poky i craHoM Ha 31 rpyars 2023 poky € wienom Harnsmosoi pagu B OTII
OtTxoHMerobaamok Kot., Yropmuna (6e30m1aTHa QisIbHICTb).

3oaran TormaTesam, uien Harasnosoi pagu AT «OTII BAHK» (npencrasauk Akmionepa (BAT
OTII bauk (OTP Bank Plc.), Yropmuna). Ha mocaxi winena HarmsmoBoi pagu modywmHaroum 3
05.04.2018 poky. OcpiTa - Buma. 3aranpauii crax po6otu — 20 pokis. 3ontan TorMarssin o6iliMae
nocajy KepiBHUKa BifUIiTy yIPaBIiHHS BiHOIICHHSMH 3 KII€HTaMH, [{IHOy TBOPEHHSM 1 JOUipHIMH
xomnanisvu y BAT OTII bank, Yropmusa 3 ucronana 2015 poxky i cranoM Ha 31 rpymus 2023
POKY (OmIadyBaHa isUTBHICTB).
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Tamam Katona, wien Harnanosoi pagm AT «OTII BAHK» (upencraBuuk Axknionepa (BAT
OTII Bauk (OTP Bank Plc.), Vropmuna). Ha mocani wiena Harnsagosoi pamgd IOYMHAIOYM 3
17.06.2021 poky. OcBita - Bumia. 3aranpHmii ctax pobotu - 18 pokis. Tamam Katona ob6iiimace
1ocajJy HadalbHMKAa BLIOUTy yHpaBTiHHS OanaHCOM IUPEKTOpaTy YIpaBliHHA aKTHBAMH Ta
nacuamu y BAT OTII Bauk (Yropmmna) 3 tpasus 2018 poky i cranom Ha 31 rpymms 2023 poky
(ommagyBana gisteHICTE). 3 29 xoBTHA 2014 poky i cranom Ha 31 rpyaus 2023 poky € WwieHOM
Panu JTupexropis B OTII @aitnencinr Manrta Komnasni Jlimiten, Manbra (omiadyBana JisuIbHICTB).

‘Artina ImrBan Mounap, wien Harnsmosoi pagu AT «OTII BAHK» (npencraBauk AKmioHepa
(BAT OTII Bauk (OTP Bank Plc.), Yropmuna). Ha mocani wiena HarisimoBoi paay movrHaoun 3
15.09.2022 poky. Ocgita - Buma. 3araibHmii cTaxx po6oTH - 23 pokn. Arrina ImrBan MonHap
obiitmMae mocay KepiBHUKA yIIPaBIIiHHS PH3HKAMH JIi3HHTY ['pyIH Ta CTapInoro pajHuKa 3acTyIIHHKA
I'onosu IlpaBnirast y BAT OTII Bank (Yropiuna) 3 Bepectst 2019 poky i cranoM Ha 31 rpymus
2023 poky (omradyBaHa Iisu1bHICTB). 3 mumHS 2020 poky i cranoM Ha 31 rpyans 2023 poky € WieHOM
Harmnsinosoi paau B JICK Jlisunr A.Jl., Boirapis (omadyBasa JisuIbHICTE).

Mapk Caunaii, wien Haraanosoi paau AT «OTII BAHK» (npeacrasuuk Axmionepa (BAT OTII
‘bank (OTP Bank Plc.), Yropmuna). Ha nocani wiena Harnsimosoi pagu nounnarouu 3 19.06.2023
poxy. OcBiTa - BHIIa. 3aranbHuii cTax po6oTH - 19 pokis. Mapk Caiaii o6iiiMae mocay HadalbHAKA
BiAUTy MiXKHApOIHOTO YIpPaBIIiHHS KITI€EHTAMH Ta PO3BUTKY MPOLIECIB JUPEKTOPATY MiXKHAPOHOTO
po3api6Horo 6izHecy y BAT OTII Bank (Yropiuna) 3 cepnas 2022 poky i cranom Ha 31 rpynms
2023 poky (oiutadyBaHa AisUIBHICTB).

Mannop Bani, wien Harasnosoi pagu AT «OTII BAHK» (ue3anexumii). Ha nmocani wiena
Harnsanooi pagu (He3anexxHoro) nounHaroun 3 05.04.2018 poky. OcBita - BuIa. 3araJpHHiA cTax
poboru — 43 poku. 3 kBiTHa 2011 poky 10 Bepechs 2023 poxy Illammop Bami o6iliMas mocamy
resepanbHoro mupekropa B beit Jleponmmp JIta., Benuka Bpuranis (ommadyBaHa JisUTBHICTS).
ITounnarouu 3 06.02.2023 p. Ta no Tenepimuiit yac nad [Ilannop Bari € camo3aifHATO0 0C000IO.

Jlacao Ieane, wien Harasmonoi pagu AT «OTII BAHK» (mesamexnmii). Ha mocani unena
Harnsnosoi pagu (Hezanexxnoro) nmounHarouu 3 14.06.2021 poky. OcBita - Buma. 3arajbHA#N CTaX
pobotu — 32 poku. 3 motoro 2020 poky i ctarmom Ha 31 rpyaus 2023 poky Jlacno Ilemne obiiimae
Hocay CTPATeTidHOTO AUPEKTOpa/ mporpaMHoro aupekropa B Ilemte IMapnarxas Kor., Yropmuna
(omnayyBaHa IisUTBHICTB).

Mapisa Liona Tapnanne Hlapyan, wien Haraagosoi pagn AT «OTII BAHK» (He3ane:xnuii).
Ha nocani unena Harnsnosoi pamu (HesanexHsoro) nounnaodu 3 30.08.2021 poky. Ocsita - BHma.
3aranbHul cTaxX poOOTH — 47 pOKiB (BKITFOYAIOYH TiSUTBHICTH Y KOHTPOJIHHHX Ta HATJISIOBUX OpraHax
KOMITaHi# micis odiniitHoro Buxoay Ha nenciro). 3 23 tpasust 2018 poky i cranom Ha 31 rpyqus 2023
poky Mapis Inona Tapranne [lap oGiiimae mocamy wiena Komitety 3 konTposo B HanionaisHOMY
JoOpoBiIbHOMY IIeHCiHHOMY (oHmi "ApaHikop", YropinuHa (oIuiadyBaHa JisIbHICTD).

Omninxa He32J1eKHOCTI KOJKHOTrO0 3 He3aiekHHX WieHiB HarisioBoi paan

BifmnoBizHO 10 MpoBeNeHOT OIIHKH HE3AISKHOCTI KOXKHOTO 3 HE3aIeKHUX WieHiB Harmsmosoi paau:

1) Hlanpop Baui, wien Harnmsamosoi pamu AT «OTIT BAHK» (He3anexxHuif) — BiAmoBijja€ BAMOTaM
11010 HesanexxHocTi wieHiB HarnsanoBoi paau, Bu3HaueHnx 3akoHoM Ykpainu «IIpo akiioHepHi
TOBapHCTBa», Ta BAMOIaM, BcTaHOBIeHUM HanionansauM GankoMm Ykpainu. Bosonie 3HaHHAMEI
y cdepax KOPIOPaTHBHOTO YIPaBIiHHS i OaHKIBCHKOI AiSUIBHOCTI Ta 1X PEryJIOBaHHS B 00Cs3i,
HeoOXiHOMY 17151 e()eKTHBHOTO BUKOHAHHS 000B’s13KiB y Harnsanogiit pani banky.
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2) Jlacao Iene, wien Harnsmosoi pagu AT «OTII BAHK» (He3anexHuiil) — BiANOBijae BEUMOram
o010 HesajiexHocTi wieHiB HarsmoBol paay, Bu3HaueHux 3akonoM Ykpainu «IIpo akiioHepHi
TOBApHCTBA», Ta BUMOI'aM, BCcTaHOBJIeHHM HarionanbanM 6ankom Ykpainu. Bononie 3HaHHAMHU
y cdepax KOPIIOPaTHBHOTO YIPABIIHHS i OaHKIBCHKOI MisUIBHOCTI Ta X peryJroBaHHs B 00cCs3i,
HEeoOXiiHOMY 1711 epeKTHBHOTO BUKOHAHHS 000B’s13KiB y Harmsinosiit pani banky.

3) Mapist Lnona Tapuanne Illapyau, wien Harmsmosoi pagu AT «OTII BAHK» (He3anexHuii) —
BiIIOBiZac BMMOraM MO0 He3auexHocTi uieHiB HarmsmoBoi panu, BH3HAYeHHX 3aKOHOM
Vipaiau «IIpo akmioHepHi TOBapHCTBa», Ta BUMOraM, BCTaHOBICHUM  HarioHanpHMM GaHKOM
Vxkpainu. Bonozie 3HanHAME Y chepax KOPIOPATHBHOTO YIIPABIiHHS i 0aHKiBCHKOI JisUTBHOCTI Ta
X peryioBaHHsS B 00Cs31, HEOOXiqHOMY UIs eEeKTHBHOrO BUKOHAHHS 000B’s13KiB y Harmnanosii
pani banky.

Omninka aiioBoi penyranii wienis Harasagosoi pagu

3a pe3y/IpTaTaMy IIPOBEIEHOI CAMOOIIHKH JIiIOBOI pemyTaii KoxHoro wiena Harnsanosoi paau, He
BHUSBIICHO O3HAK BiJICYTHOCTI 0€310raHHOI JJIOBOI pernyTailii, BA3HAYEHUX HOPMaTHBHO-IIPABOBUM
axtoM HarmionaneHoro 6aHKy YKpaiHu 3 MUTaHb JiIeH3yBaHHs, Ta/abo iHmmX (akTiB, IO CBiAYaTH
mpo icrotHi Ta/abo cHCTEeMaTHYHI IOpYyIneHHs WieHoM Pamu bBanky BuMOr OGaHKiBCHKOIO,
BAJIIOTHOTO, T0JJATKOBOTO 3aKOHO/IaBCTBA, 3aKOHO/IaBCTBA NP0 (hiHAHCOBI MOCITYTH, 3aKOHOIABCTRA 3
MUTaHb (piHAHCOBOTO MOHITOPUHTY, 3aKOHOJABCTBA MPO I[iHHI MarepH, aKHiOHepHi TOBAPHCTBA Ta
¢oHIOBHI PHHOK, HEHANIe)KHE BUKOHAHHS (iHAaHCOBHX 3000B’s3aHb, HEBiANOBIIHICTL MiSIBHOCTI
utena Payu Bauky craHzapTaM JinoBoi mpakTHKH Ta/a6o mpodeciiiHol eTHKm.

TI'onoBa Ta wienn HariasimoBoi pagu MaioTh 0e310raHHY AiJIOBY pemyTallilo.

Oninka npodeciiinoi npm(aTﬂoch 4j1eHiB PaJm Ta Ko.melcnmﬂo npugataocti Harasiposoi
paau '

BianosinHo 1o «IlooXeHHs Ipo KepiBHUKIB, KEPiBHUKIB ITiIPO3/1iIiB KOHTPOIIIO Ta KIIFOYOBHX 0Ci0
AT «OTII BAHK» HarnsyoBa pajia 3iiiCHIIA IOPidHY OL[IHKY IPpodeCiiHOT IPHAATHOCTI KOKHOTO
ynena HarismoBoi pamy Ta MOpiYHy OIHKY KOJEKTHBHOI mpuaatHocTi Harmsosoi pagu (MaTpuIis
npodimo). ' -

HarsmoBa pasa Mae JOCTaTHIO KiIBKICTE WIEHIB, AKi BOJOAIIOTH 3HAHHIMH, HABHYKAMH Ta JTOCBiZIOM
y BCix cdepax misnpHOCTI BanKy Ha piBHi, HEOOXiMHOMY /Il BAKOHAHHS CBOTX 000B’SI3KiB HATIE)KHAM
YUHOM, Ta npoq)eciiz’mo' 0o0roBOpIOBaTH NHUTAHHA, IIONO SKHUX HpI/IﬁMaIOTBCSI pimenns. Ckuan
Harns10B01 pan Ta KiTbKiCTh He3aIeXHHUX WieHiB Harmsanosoi pany BiANOBifae BUMOraMm 4MHHOTO
3aKOHOJABCTBa Y KpaiHH.

Unenu Harnsimosoi paau BaHKy BOJIOAiFOTH HABUYKAMH JUTS BiICTOIOBAHHS CBOIX MOTJISAMIB i BIUIUBY
Ha MpPOILEC KOJEKTHBHOTO MPHUHHATTS piumieHb. YieHn pamd baHKy CHiBHO MarOTh MOXJIMBICTH
e(eKTHBHO HArIA/IaTH 32 PilleHHMY, TpuitHaTuMH [IpaBninaam banky, Ta IX BUKOHaHHIM.

[oTounuii cxnan Harnsnosoi panu BaHKy € 36a1aHCcOBaHHM i IIpeCTaBIEHAH MpodecionamaMu 3
HEOOXiJIHUMHM HaBHYKaMH, BiIMIiHHAMH XapaKTEpHCTHKaMH Ta 3HAYHAM JOCBiIOM pOOOTH Yy
0aHKIBCHKOMY Ta (iHAHCOBOMY CEKTOpax, Pi3HOMAHITHHMH CHEIiaIbHAMA 3HAHHSMH, SKi CHIJIBHO
MAIOTh HeOOXi/Huil piBeHb KBaTidikanii, mpodeciitHmit TOCBi Ta TOCBiA Ha KepiBHHX MOcajiax 3a
BCiMa HampsMKaMH JisuibHOCTI BaHKy, Gepy4m 0 yBarw CKJIAmHiCTh i mpodins pusukiB baHky,
30KpeMa, y cdepax CTpareriyHoro MeEHEKMEHTY, YUpaBIiHHS pH3WKamu, (QiHAHCIB Ta
OyXrajaTepchKoro 00Ky, omeparniii Ha (piHAaHCOBHX PHHKAX, KOPIOPAaTUBHOI'O KPEAWTYBaHHS Ta
00CIIyrOByBaHHS KOPIOPAaTHBHHUX KIIi€HTIB, PO3ApiOHOro KpeauTyBaHHSI Ta OOCIyrOBYBaHHs
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po3apiOHMX KII€HTIB, iHpOpMaIifHUX TeXHOJOrii Ta Ge3MeKH, IUIATEXIB Ta JIOKyMEHTApHHX
iHCTpYMEHTIiB, KOMIUIa€HCy Ta (iHAHCOBOrO MOHITOPHHIY, KOPIOPATHBHOTO yIPABJIHHI
(BKJIXOYArOYM yIpaBITiHHS IIEPCOHATOM, IPABO3HABCTBO, BHYTPIIIHIM ayUT) - HA BUCOKOMY piBHi.
HarmsanoBa pajia BcTaHOBHIIA HAsIBHICTH BHCOKOTO PiBHS KOJIEKTHBHOTO J0cBixy Harysmosoi panm,
HeoOXi/THOTO I yIIpaBIIiHHS OCHOBHUMH BHIAaMH PU3HKIiB, TAKMMH K CTPATETiUHHM PU3HUK, PUUKH
KpaiHd, KOHTPareHTiB Ta CYBEpEHHHI pPH3WK, DPHU3MKH, acoIliiioBaHi i3 KOpPIIOpaTHBHHM Ta
po3apiOHEM Oi3HECOM, pHM3HMK JIKBiXHOCTi, PHHKOBMIl Ta NPOLEHTHWN PH3HK, OIepariifHuii
(BKIIOYarouw ropuauunuii Ta I'T) pusHK, penyTaniiiHi pu3HKH.

3abe3nedeHo 3a10BUIBHUI piBeHB pisHOMaHiTHOCTI y Harnamosidt paji, ska BKTOYae OCBiTYy Ta
npodeciifHy miaroToBKy, crath i reorpadiune noxomkeHHs wieHiB Harmsamosoi paam.

I'onoBa Ta uneHu HarmsanoBoi paam MarTh DOCTAaTHBO Yacy Uis BHKOHAHHS CBOIX (pyHKIiH Ta
000B’s13KiB.

Peanpanx abo noTeHnifHNX KOHGIIIKTIB iHTEpeciB rooBu Ta wieHiB Harismosoi paau — He GyiI0.

Tomoa Ta wienn HarmsnoBoi pamd JIOTPUMYIOTBCS OGOB’S3KIB AOailIMBOrO CTABICHHS Ta
JosanpHOCTI momo baHKy BinmoBimHO 10 3aKOHOAABCTBA YKpaiHH, NOTPUMYIOTHCA OOMEXKEHB,
BU3HAYEHMX CTaTTero 26 3akoHy Ykpainu «IIpo 3amobiranHs Kopymmii» Ta crarTeio 65 3akoHy
Vxpainu «IIpo HamionansHuii Gank YKpainmy».

Unenn Harnsmooi paam po3yMiloTh CBOI IIOBHOBa)XKEHHS Ta BiAMOBIZANBHICTH i AOTPEMYIOTBCA
BHCOKMX NIPOo(QeciifiHNX i eTHYHUX CTAHAAPTIB IiJ] 9Yac BUKOHAHHS CBOIX 000B’A3KiB.

Konexrusua npunaruicts Harnsmosoi paau Banky Binnosigae posmipy Basky, cknamgsocTi, o6csaram,
BHJIaM, XapaKTepy 3/ilicHIOBaHIX baHKoM onepartiii, opranizaniifaiit cTpykTypi Ta mpodio pusuky
banky 3 ypaxyBazHHsAM ocoOnuBocTel AisyibHOCTI BaHKy SK CHCTEMHO BaXKIIMBOIO Ta HisULIBHOCTI
GaHKiBCHKOI IPYyIIH; 0 CKIIaAy SKOi BXoquTh bank. Ynenn HarisimoBoi paay CHijIbHO MarOTh 3HAHHS
Ta HaJe)XHE PO3yMiHHA cdep nmisubHOCTI banky, 3a ski wienn HarismoBol pamd CHiIBHO
BiINOBifaNbHI, a TaKO)X HaBUYKHA Ta JOCBiA, HEOOXigHi myas 3milicHeHHs pamoro bBamky ii
TIOBHOBAXKEHb. '

Busnatu npodeciiiny npupataicts 4ieniB HarisgoBoi pagu Ta KoJNeKTHBHY NPHIATHICTHL
Harnsposoi paau banky — Ha BHcOKOMY piBHi.

IIpoueaypn, mo 3acTocoByioThcst npu npuiinaTri Harasimosoro paaor pimens

Ilpn npumitaarTi pimens HarnmsmoBa pama kepyBamacs Craryrom bBamky, ITojoeHHSM Ipo
HarsmoBy pamy barky Ta iHIIME BHYTpIIIHIME JOKyMEHTaMu baHKy.

V¥ 2023 poui 6yn0 npoeneHo doTupH 3acimanus HarmsmoBoi pagu crinsHo i3 IpaBiinaam Banky.
¥V nepion Mix 3acinannsmu Harmsmooro paoro npuitasTo 37 pimens 6e3 CKIMKaHHA 3acinanb. Jlo
y4acTi y KOXXHOMY 3acifgaHHi HarnsmoBoi pamu 3anporryoTses rooBHuit pusuk-menemkep (CRO),
ronoBuuil KomiutacHc-mMenemkep (CCO), KkepiBHAK MiApo3Aidy BHYTPIlIHBOIO ayJUTy — JUPEKTOP
eapTaMeHTy BHYTpiIIIHBOI‘O ayIATy, HadaJIbHUK ynpaBniHHﬂ (GiHAHCOBOTO - MOHITOPHHTY
(BiznoBimanbHUH l'[paI.IIBHI/IK 3 IATaHb (blHaHCOBoro MOHITOpHHTY BaHKy), TupeKTop JlenapTaMenTy
(pinanCiB Ta KepiBHAKHA iHITHX I[lIlp03I[lJIlB 3a HeoOXiTHOCTI.

JetanbHy iHpopMairo Ipo NUTaHHs, IO posrisaamucs y 2023 poni Ha 3acinanasx Harmsagooi pau
Ta 06€3 CKJIMKaHHS 3aCiJJaHb, HaBEICHO BHIIE.
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Harnsamosa pajma muiaHye .CBOIO JisUTBHICTD Ta 3aTBEpXKY€E piuHMIA I1aH po6oTH (rpadik 3aciiaHb).
Unenn HarnsmoBoi paiu 3aBYacHO OTPHMYIOTh MaTepialid, sKi MICTATh BHYEpIHY - iHpOpMallito,
HEOOXiHy [UIf MPHUAHSATTS 3BaXCHUX pimieHb. J[1s mpoBeAeHHS 3aciiaHb BHALIIETHCSA JTOCTaTHS
KUIBKICTh 4Yacy Ui PETEIbHOTO PO3IJISAy Ta OOTOBOpEHHS YCiX NMHTaHb NMOPAAKY AeHHoro. Ha
3acimanHsx HarnmsamoBoi pamy 3abe3mnedyeThes BUIBHUM Ta BiIKpUTHI OOMIH DyMOK, 3a0XOUYEThCS
BHUCJIOBJICHHS HOBMX ifiedl Ta mpomosuitii. IIporokonu 3acinans HarnsmoBoi paan MOBHOIO MipOrO
BifloOpaXkaroTh CyTh HMHWTaHb, OCHOBHi KOMEHTapi wieHiB Panu Ta mpuifHATI pilleHHS 3 IHTaHb
mopsaky jaensoro. Uinenn HarmsamoBoi paay oTpEMYOTE KOIIii 3aTBEpPKEHHX MPOTOKOJIB 3acilaHb
Ta pillleHb, TpUAHATHX 6e3 CKIMKaHHS 3acCiaHb, Ha peryJApHii ocHOBI. Pama oTpuMye 3BiT mozo
BHUKOHaHHS pilens HarmsmoBo1 paau Ha peryJsisipHiit OCHOBI Ta Y TOCTAaTHROMY 00CS3i.

HarmsoBa paja BUpilllye NMUTaHHS IMOAO NPH3HAYEHHS TONOBH Ta wieHiB IIpaBniHHSA, rojgoBHOrO
pmsuk-menemkepa (CRO), romoBHoro kommiacHc-MeHemkepa (CCO), kepiBHHKa MiApo3aily
BHYTpIIIHBOTO ayAUTy — JAUPEKTOpa JCMapTaMeHTy BHYTpIIIHBOTO ayIuTy, BH3HAYa€ YMOBH
TPYZIOBUX JIOTOBOPIB, IO YKJIAIAlOThCS 3 HAMH, BCTAHOBIIOE PO3MIp X BHHAropoiH, 3aTBEPIKY€
BHYTpIIIHI IONIOXEHHS, IO PErJaMeHTYIOTh IisUIbHICTh MiAPO3ALTIB 3 YIpaBIiHHS PH3HKAMH,
KOMILIAEHCY Ta BHYTPIIIHBOTO ayAWTy, MPOBOJMTH IIOPIUHY OLIHKY €()eKTHBHOCTI MisNIBHOCTI
[pasninus B 1iloMy Ta wieHiB IIpaBiiHHsS OKpeMo, OLiHKY e(heKTHBHOCTI TisSUTBHOCTI ITiAPO3/LIIB 3
YIPaBIiHHI PH3UKAMH, KOMIUIA€HCY, BHYTDIIIHBOTO ayJUTy Ta TOJIOBHOTO PH3HMK-MEHEIKepa
(CRO), ronosroro xommiacac-meremkepa (CCO), kepiBHAKA MiAPO3Aidy BHYTPIIIHBOTO aYAUTY —
JIMPEKTOpa JelapTaMeHTy BHYTPIIIHBOTO ayauTy, 3abesnedye, moo IIpaBmiHHs, rONOBHMI PH3HK-
meremkep (CRO), ronosuuit kommacnc-menemkep (CCO) Ta KepiBHUK HiIpo3ALTy BHYTPIIIHBOTO
ayIUTy — JUPEKTOp JemapTaMeHTy BHYTpIIIHBOTO AayAWTy BHKOHYBAJIM CBOi 3aBHaHHA Ta
TIOBHOB)XEHHS y BiAmoBigHOCTI f0 CTaTyTy Ta BHYTPIIHIX MOJOXEHb baHKy Ta 3AifiCHIOE iHmmi
HeobXimni dyHkiii, BusHadeni CtaryTom, Ilomoxennam mpo HarnsmoBy pamy Bamky Ta immmamu
BHYTpIilIHIME JOKyMmeHTamu banky. HarnmsmoBa pama Takox mpuiiMae pilleHHS IIpo
oOpaHHs/IpU3HAYEHHs NpalliBHAKA BiJIOBiNAILHOTO 3a 37iiCHEHHs (iHAHCOBOTO MOHITOPHMHIY B
banky.

Harnsmoa pama Mae BinmbHHH JoCTyI, 3a0esmeuye BiKPUTy KOMYHIiKalliio Ta IATPEMYE
MIPOAYKTUBHI BiTHOCHHH i3 wieHaMu IIpaBiinHs, ronoBHUM pusuk-MeHepkepoM (CRO), ronosauM
kommiacHc-MeHepkepoM (CCO), KepiBHHKOM MiAPO3MiTy BHYTPIIIHBOTO ayAUTy — JUPEKTOPOM
JeTlapTaMeHTy BHYTPIMIHBOTO ayJUTy Ta iHIIAMH Mifpo3dinamu baHky. JlomaTkoBo 10 IIaHOBHX
3acimans HarmsimoBoi paiu Ta NPUHAHATTS pillleHb paforo 0e3 CKIMKaHHSA 3acifiaHb, 3 METOIO
HirOTOBKMA TNHTaHb OO 3acimanp HarmsnoBoi paaw, 3A4ifiCHEHHS IOCTIHHOTO KOHTPOIO Ta
MOHITOPHHTY 3a JisLTbHOCTI baHKy, 00rOBOpeHHs Ta IIaHyBaHHS CTpaTEridHuX Oi3Hec-iHiiaTuB abo
MPOEKTIB TOIIO, TOJIOBA Ta WieHH HarismoBoi pajau NMpOBOIMIM PETYJSIpHI 3ycTpidi i3 WieHaMH
[IpapiHHA, JUPEKTOpaMM, TOJOBHMM pu3HK-MeHemkepoM (CRO), TroJoBHAM KOMIDIA€HC-
MeHemkepoM (CCO), kepiBHUKOM HipO3/iTy BHYTPIIHEOTO ayIUTy — JUPEKTOPOM JEIapTaMEHTy
BHYTpIiIIHBOrO ayauTy baHKy - 3acobamm BigeokoHdepeHIil, TenehoOHHUX Hapal, JHCTYBaHHS,
OTPUMYBAJIH PETYJISIPHI 3BiTH Ta iH(OpMaIliro 3acobamMu €JIeKTPOHHOI MOIITH TOIIIO.

IIpoumeaypn, mo 3acrocoByOThcs npu npuiinarri HariasgoBow pagol pimeHs, €
epekTHBHUMH Ta NocTaTHiMH. BuzHatu edexTuBnicTs B3aemopnii Harnaaosoi pagun banky i3
[paBjinasaM Ta migpo3aiiaMH 3 YNPABJIiHHS PH3HKAMH, KOMIUIA€HCY Ta BHYTPIIIHBOTO
aymuty baHky - Ha BiIMIHHOMY Ta 10CTATHBOMY piBHi.

Ouinka BuxoHanHs HarisioBoo pagoio nocTaBjIeHUX HijieH
¥ 2023 pori cepes; OCHOBHHX 3aBIaHb Ta Iiyieit HarmsamoBol pagu Oymm: _
- 3aXHCT IPaB Ta iHTE€PECiB BKJIAJHUKIB, IHITNX KPEAUTOPiB Ta AKuioHepa baHky;

- KOHTpOJIb 3a peatizamiero cepeanboctpokoBoi crparerii OTII banky Ha 2021-2023 poky;
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- KOHTPOIb 3a IOCATHEHHAM CTPATETiYHUX ITijieii Ta 3alIaHOBaHUX (DiHAHCOBUX MOKA3HHKIB
nisutbHOCTI Banky;

- KOHTPOJIb BHKOHaHHs OromkeTy banky ma 2023 pik, 3arBepkenoro HarmsamoBoro paoro
banky;

- 3abesneuenHs Ge3nmepepBHOI Ta CTaGiIBHOI AisutbHOCTI BaHKy B yMOBaX BOEHHOIO CTaHY;

- 3MillHeHHs PHHKOBMX IIO3HIiii Ta 3abe3nedeHHs CTaGiMBHOrO (iHAHCOBOIO CTAHOBHINA
Banky;

- TOojaibIla MiDKHTAIIi3alis 6aHKiBCHKHX MPOIYKTIB Ta CEPBICiB;

- 3a0e3eYeHHs HAIEKHOTO PiBHS KOPIIOPATHBHOTO YIPaBJIiHHS B BaHKy;

- BuUKOHaHHA HarmamoBoro panoro cBoix (yHKIi Ta 060B’I3KiB HAJICKHHAM YHHOM.

Pimenns, siki npuitmana Harnsanosa pana, 6asyBamics Ha pesyJIbTaTax yBaXHOTO Ta PEryJIspHOro
aHaisy IisnbHOCTI BaHKy, mocTiiiHOro o6roBopeHHs NIUIXIiB TOKPAIIEHHS Ta Ii/IBUIIEHHS PiBHA
ebextuBHOCTI HismbHOCTI Bakky, Ta Gyau crpsMoBaHi Ha peamsalmo SIK KOPOTKOCTPOKOBHX, TaK i
JOBrOCTPOKOBHX Winei. 3a pesynpraTamu 2023 poKy MOCTaBJIeHi il JOCATHYT.

3a pesysnbTaTamMu MOTEPENHBOI OIIHKA edeKTUBHOCTI AismpHOCTI Harmsmooi pamu 3a 2022 pik
(3mificaenoi y 2023 potri), KOpUryBaiIbHi 3aX0NH HE BCTAHOBIIOBATHCE. 3a pe3yibTaTaMy OTOYHOT
OIiHKK epeKTUBHOCTI misutbHOCTi Harmsmooi pamu, KomiTeTiB HarmamoBoi pamu Ta wieHiB
Harusinosoi panu (3a mepiox 2023 poky), He BHSIBIEHO HEOOXiTHOCTI Y BCTAHOBIIEHH] 3aXO0/(iB MO0
BJIOCKOHAJICHHs (IiBUIIEHHS eeKTHBHOCTI) misutbHOCTI Harmamosoi pamm, ii wieHiB 4 KOMiTeTiB
HarnsanoBoi pagu bauky.

Ieit 3BiT Harmnsim0Bo1 paju € 0KpeMoio CKJIaZ0BOKO YaCTHHOKO PidHOTO 3BiTy Banky.

Ckanapneno: 07 Gepesus 2024 poxy.-
Posrnsnyto Harmsosoro pagoro: 04.04.2024 poky.

I'onoda Harmsinosoi pamu AT « OTII BAHK»

(Angpam KYXAPCKI) )

(miamuc)
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